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Machias is the county seat of Washington Count3 n Downcast Maine. Thc word Machias in
Fassamaquocldg translates roughly as “bad litte falls”. T]‘IC name is a reference to the Macl‘lias
River. Machias is best known as the site of the first naval battle of the American Revolution.

Machias grew as a result of early fishing and shipping activities. Settlements grew along the Atlantic
Coast as Pcop|c came down east. Asthe arca became mare Popu[atcd the need for court activities
bcgan to mu|tiP|5. [and claims needed to be ol:Ficiaﬂﬂ rccognizcd and recorded. Disputcs needed a

means for a final settlement. Machias became incorporatccl in 1784

Washington Count‘rj was ¢sta blished as a_jurisdiction of Maine in 1789 when “an act for erecting and
cstai:vh'shing two new counties in the Countﬂ of Lincoln” was Passcci‘ T he two new counties that
were established were [ancock and Wasl-lington (Cou nty. The terms of the Suprcmc Judicial
(ourt were initia”g held in Hancock Countg, shire town of (astine. Washington Countﬂ
immcdiatc|£| filed a Pctition to the chis!aturc to have its own shire town; to travel the distance to
(astine was quitc aninconvenience. Machias was eager to fulfill the title of shire town. [n_lune of
1720, Machias offered to hc||:> find court space. Whilc waiting fora response to their Pctition, the
Westemn [alls mcctinghousc in Machias was used for court sessions. | he Western [alls meeting

house was also used for town meetings, religious worship and the first school house in Machias.

FoPulation growth and the need for rm:ording the transfers of land, as well as othcrgcncra{_judiciﬂ
activities, caused a rand growth in court activities. |n 1 798 it was authorized 53 the Court of
Gcncrai 5cssions Q:r a committee to Purchasc or build a sPcratc courthouse. Rccords reflect that in
1826 a courthouse was built |:=3 a group of Privatc interests. ] hat building was rented |:>3 the

Countﬂ forthe next 30 years.

BH the car|5 1850’5 Was]-)ington Ccmnty decided to construct a permanent bui|ding for court and
county purposes. Ebcnczer Adams & 50115 was awarded the contract on SCPtcm ber 1 , 1853 and

construction bcgan immcdiatdﬂ.

The new Courthouse oPcncd for business in 1855. Additions were built on in the 1 960°s and again
in2014. | he Courthousc: and surroundfng |::ui|c1ings are now the hub of activity far County
Government. As well as thcjuclicial system, the business of the Countg (Government includes
offices of the Count3 (_ommissioners, the County Managcr, Finance, [ aw [ nforcement,

[ mergency Management, District Attorney, Frobate Court, Registry of Deeds, Sail, Regional
(ommunications and Unorganizcd Territories. | he county comP[cx is maintained |:=5 its own

BuiHings and (Grounds chartrncnt
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COUNTY OF WASHINGTON
P.0. Box 297, County Courthouse
Machias, Maine 04654
(207) 255-3127
Fax: {207) 255-3313
manager@washingtoncountymaine.com

Commissioners: County Manager:
Christopher M. Gardner, Chairman Betsy Fitzgerald

John B. Crowley, Sr., Commissioner Adminlstrative Secretary:
Vinton E. Cassidy, Commissioner Carla J. R. Manchester

Introduction

The Washington County Commissioners are pleased to present the Annual Report of
Washington County for the year 2020. Contained within are reports from the
departments of Washington County government, the services they provide to county
residents, and the people who make it ali work.

Washington County has worked under the restrictions of COVID-19 since March, 2020.
These restrictions have not made it easy to conduct business with the County; the
Commissioners do want to express their sincere appreciation to all county employees
for their efforts to keep the business of the County moving forward.

The Commissioners recognize that County government and the Budget Advisory
Committee were faced with difficult decisions this year regarding funding to maintain
the services residents expect and deserve. The Commissioners made the difficult
decision to submit for consideration the exact same budget as 2020; and the Budget

Advisory Committee agreed.

The Commissioners meet monthly, on the second Thursday of the month at 4:00 pm at
the Court House.

This edition of the Annual Report, and subsequent additions, will be avaitable on the
County web page at www.washingtoncountymaine.com . Copies may be obtained from

the Commissioner’s Office as well.

“The Sunrise County — where the sun first shines!”
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MEMO

To: the Washington County Cornmissioners and other elected officials, Budget Committee Advisory
Committee members, Department Heads, and interested members of the public

From: Betsy Fitzgerald, County Ma nager

Re: the financial state of Washington County beginning January 1, 2020

Commencing in March, the world as we knew it began to feel the impacts of COVID-19; the County
Courthouse was closed to the public. What did not stop, however, were services for the county
residents. Behind the focked doors the registries continued to function; the RCC never skipped a beat;
the Sheriff's patrols continued: the Jail remained open; and many staff transitioned to working from

home, Even the Courts were closed.

Almost a year later and graduzlly, the county offices have re-opened to the public, with protectionsin
place and the Courts are working to clear their backlogs. We are met daily with COVID-19 statistics and
everyone knows people affected by the virus. Whether exposed, tested and found positive, and/or
suffering the loss of a loved one, Washington County has not been immune to the impacts of the virus.

To say it is not the same world is an understatement.

A number of adjustments have been made. Plexiglass barriers have been installed where someone other
than a county employee could interact with the office staff. Some offices have instituted protective
protocols when working with the public in the office itself; some have staggered their employees’ actval
presence in the office with working from home. Enhanced cleaning practices have been instituted
throughout the complex. Masks are required except in the office space itself. The result of these efforts
has been the creation of an environment that respects the individual while protecting everyone.

One of the results of the presence of COVID-19 has been the shrinking of the economy. County
government is well aware of the potential impacts to the municipalities that closures/reductions will
have. In response and in preparation, the Washingten County Commissioners directed county
government offices to prepare a 2021 flat budget, based on the 2020 numbers. Every effort was made
to anticlpate increases {health insurance, workers comp and the like} by finding reductions in other
areas. Planned improvements at the county complex have been postponed for a year. The
Commissioners understand the decisions municipalities face and made every effort to be part of the

solution in 2021,

The Washington County Commissioners hopes this annual report finds you well and looking forward to
the next year when the virus is contained, we are immune and we can socialize once again.



Washington County
Emergency Management Agency
28 Center Street
P.O. Box 297
Machias, Maine 04654
(207) 255-3931

2020 Annual Report

This year, 2020, has been an extremely busy year for the EMA office as staff has had to take on so many
new responsibilities involving the pandemic. The EMA office became the source for and secured PPE
{personal protective equipment) of the Long-Term Care Facilities, hospitals, EMS, FDs, and home
healthcare. The EMA office worked with the county volunteer fire departments to help the healthcare
facilities with fit testing of N95 masks. The office offered training with the National Guard for a Train-
the-Trainer event to educate first responders and health care personnel so they could get certified to do
fit tests as well. After this chailenge was met, the office became the source for all healthcare agencies
through which to obtain testing supplies for COVID-19; requiring accurate record keeping so that the
CDC could easily track the progression and locations of testing and supplies. When the vaccine became
avallable, rosters were created for alf the law enforcement agencies, fire departments, emergency
medical services, Border Patrol, Marine Patrol, Navy, Game Wardens and County Jail personnel so that
they all could receive COVID shots as first responders and front-line workers, EMA personnel
transported the vaccine and worked at EMS clinics registering patients.

in addition to COVID responsibilities, the office also managed Blue Sky projects including the EMPG and
Homeland Security grants. The grants funded law enforcement with a license plate reader and a Cyber
Vulnerability Assessment Analysis. Cherryfield EMS was awarded an ATV with a patient basket for use on
the trails. Princeton FD was awarded four gas detecting meters and the Pembroke School was awarded a

generator to use to create a warmning shelter.

Several projects and exercises were started in 2020, EMA and the US Border Patrol is doing a training
with New Brunswick officials in a train derailment scenario. Additionally, an exercise involving Point
LePreau will be held in the fall. The emergency evacuation training to be held with Marshall Health Care
had to be postponed. Afl Tier 2 reporting for 86 facilities was completed and filed. The EMA office also
worked with the Local Emergency Planning Committee (LEPC) on securing funding for hazmat training

for two fire departments.

As the vaccines become more available, there is a glimmer of hope. The beginning of 2021 saw the
transition from Lynn Dwelley to Lisa Hanscom as EMA Director. Many thanks to Christine Day holding

down the office during the transition.

Respectfully submitted,

pj{ 77 //mcm

Lisa M. Hanscom, Director
Washington County EMA



STATE OF MAINE
OFFICE OF THE DISTRICT ATTORNEY Totf Toffolor

70 State Stet PROSBCUTORIAL DISTRICT VII Deputy Distio Atorncy
Ellsworth, Maine 04605 Hancock and Washington Connties b wilbign@miceprosecutors.com
{207) 6674621 ' Delwyn E. Webster
(207) 667-0784 (Fax) Asst. Distrct Mtorncy
@Imn.wehstg@mmlgep_rmulng.mm
82 Court Street Heather A. Staples
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(207) 454-3159 Matthew J. Foster, District Attorney g‘gﬁ:fmw
(207) 454-2665 (Fax) matihew, fosterf@hmaineprosecttors.com amold clark@imincpeosecutors. com

March 5, 2021

TO:  Betsy Fitzgerald, County Manager
FROM: Matthew J. Foster, District Atiorney
RE: Annuval Repart - 2020

[ am pleased to be able to continve to serve the people of Washington County as their District Attoney. My staff in the offices
continue to work hard to comply with the ever growing demands and obligations placed on them to ensure that Justice is carried out in

every case.

As of the date of this writing, the Machias Office is seeking a Victim Witness Advocate but is otherwise fully staffed end the Calzis
Office bas a fusll contingent of County personael, but the ADA located there continues s a part-time employee.

Due to the pandemic, there is a bit of a backlog of pending cases, but Washington County has the shortest backlog of all the counties
in the state. There continttes to be very limited court time and many proceedings are being held remotely on the intemet. Some
proceedings have been held in-person, but no jury trials have been scheduled for the foresecable future.

2020 again saw the proposal for Washington County to have its own District Attorney come before the legislature. That proposed
legislation was recently voted “ought to pass” out of the Judiciary Committee. The next steps will be for review of fiscal impacts of
the bill and then a possible vote. Whether or not the bill is passed, my staff and I will continue to provide the highest level of
prosecutorial services to the people of Washington County during my tenure as your District Attorney.

I remain pleased overall with the work we have been doing and with the excelient staff we have here in Washington County. The
pandemic has given us all new challenges to deal with and the employees here as well as in the other county offices should be
commended for their hard work in overcoming these unprecedented issues. My staff and I will continue to work hard to sce that the
people of Washington County are protected and served competently, fairly, responsibly and justly.

I am grateful for the continuing opportunity to serve Washington County as its District Attorney.

Matthew J. Foster
~ District Attorney



REGISTRY OF DEEDS, COUNTY OF WASHINGTON
SHARON D. STROUT, REGISTRAR OF DEEDS
P. O. BOX 297, 85 COURT STREET
MACHIAS, ME 04654
Phone (207) 255-6512, Fax (207) 255-3838
www.mainelandrecords.com
Email: deeds@washingtoncountymaine.com

ANNUAL REPORT FOR 2020

The year 2020 was a busy year for the Registry of Deeds. We recorded 13,165
documents, included in this number were 4,254 and 70 plans. As agent for the Maine Revenue
Services, we collected $849,742.30 in transfer tax. The County currently is allowed to keep 10%
or $84,974.23 of this amount.

The 2016 revenue received for the County was $404,053.26,

Recording Fees $ 303,002.00
Copies 4,869.20
Faxes 40.00
Web Revenue 7,281.39
Postage 681.73
Transfer Tax 84,974.23
Check Acct Earnings 3,204.71

Records in the deeds office go back as far as 1784. We have the years 1784 through the
present online at mainelandrecords.com or maineregistryofdeeds.com. We are presently
working on adding documents back as far as 1784 onto our online website and in house
computer system. In addition to our daily responsibilities, we assist the general public,
surveyors, abstractors and attorneys. We implemented the digital images of our ptans online.

The current personnel in the Registry of Deeds is Sharon D. Strout, Registrar, Tammy C.
Gay, Deputy Registrar and Darlene Wallace, Clerk/Secretary. We have enjoyed wo rking with
the department heads, public and county employees. Our office is looking forward to assisting
the people of Washington County in 2021.

Respectfully submitted,

Shano & Hwd
Sharon D. Strout

Registrar of Deeds



CARLENE M. HOLMES

LYMAN L. HOLMES
REGISTER

JUDGE
STATE OF MAINE

WASHINGTON COUNTY PROBATE COURT
P.0. Box 297, Machias, ME 04654

Tel: (207) 255-6591, WashingtonCountyProbate@gmail.com

2020 ANNUAL REPORT

Covid-19 posed challenges to everyone last year! How to keep our Court functioning to serve
the public and mitigate risks to the public and ourselves? Maintenance installed a plexiglass window.
We made appointments with the public and socially distanced. We sometimes worked remotely. We
learned to hold hearings by Zoom. Through it all, we continued learning the new Probate Code with
its frequently revised forms and procedures.

We transferred to our County Treasurer $57,798.81 from filing fees, publications, copies,
abstracts, postage, forms, certificates, surcharge, and reimbursements,

The Judge is responsible for all Formal matters, including but not limited to: Estates, Adult and
Minor Guardianships and Conservatorships, Name Changes for Adults and Minors, Adoptions and
Terminations of Parental Rights. Besides regularly scheduled hearings, Judge Holmes often hears
emergency matters,

The Probate Office staff consists of the Register, Deputy, and Secretary/Clerk. The Probate
staff is solely responsible for the Informal proceedings involving uncontested wills and appointments
of Personal Representatives. We appointed approximately 126 Personal Representatives informally.

The staff is involved with every Probate matter ~ Formal and Informal. The majority of the
people who come to our office are not represented by attomeys. They often need help in dealing with
emotional issues like the death of a foved one, or becoming the guardian of grandchild or an ailing
parent. While we cannot give legal advice, our office staff answers routine questions, gives
information and sells the forms. We review every filing to ensure that all the questions are answered
and we check for accuracy. We assist in scheduling hearings; we draft and serve the appropriate

notices; and we electronically record hearings.
Maine’s Probate Courts use ICON - a software/docketing system by which anyone can access,

file, view and purchase any authorized probate records in Majne at www.maineprobate.net/efiling. At
this point Washington County’s estates and name change records go back to 1990, We docket and scan

every filing into Icon and back-scan as time permits.
We assist in genealogy searches of our Probate records and of the 1850, 1860, and 1870

Census records. We sell copies of the 1860 Washington County Atlas and CD Inventories of the

Courthouse’s historic documents.
Lyman L. Holmes served his thirty-first year as Judge of Probate. He is an active member of

the Maine Probate Judges Assembly. Carlene M. Holmes completed her twenty-second year as
Register of Probate. She actively participates in the Maine Association of Registers of Probate, acts as
Spanish interpreter and notarizes documents. John R. Woodward of Steuben completed his second
year as Deputy Register. Elayne J. Watts of Roque Bluffs completed her eleventh year as
Clerk/Secretary. We look forward to serving the people of Washington County in 2021.

Respectfully submitted,

Carlene M., Holmes
Register of Probate



Washington County Sheriff’s Office

Barry Curti

Sht;g i Ao 83 Court Street
Machias, Maine 04654

Miclael Crabtree Telephone: (207) 255-4422

Chief Deputy Fax: (207) 255-3641

Richard Rolfe

Jatl Administrator

Paula Johnson-Rolfe

Office Manager To the Citizens of Washington County

Januvary 2021

2020 was an unprecedented year for alf of us. The Covid-19 Pandemic has given many of us a desire to review our
priorities. Here at the Washington County Sheriff's Office, our priority has been to increase our service to you, our
citizens.

On the administrative level, we are proud to say that we submitted a bill through our legislative delegation to the state
legislature for Washington County to split from Hancock County and have our own District Attorney. We have shared the
Office of District Attorney with Hancock County since 1975. With the increased case volune, time intensive
investigations and complexity of cases, # split would benefit both Washington and Hancock Counties. This would provide
more in-depth and local represeatation for crime victims as well as more consistency with prosecutorial decisions. We
recognize that having a safer sister county means having a safer county here at home.

More demands continue to be placed on our patrol division as they are responsible for two-thirds of the complaints within
the county from towns that do not have organized police departments. Patrol has been busy this year addressing numerous
citizen complaints about speeding from all around the county. Though speed enforcement is not typically & priority for the
Sheriff's Office, we will always take citizen complaints seriously. To that end and to help bring awareness to this issue;

we were able to purchase, through a targeted grant, a portable speed indicator, which will be set up in various locations to

help remind motorists of the speed limits.

The Washington County Jail has faced its own unique set of challenges throughout this pandemic. With the requirement to
quarantine inmates before being placed into general population, we were forced to reduce the number of inmates we could
house at any particular time. The safety of the inmates and corrections officers was the first order of business. Increased
sanitation, Covid-19 screening and adherence to the CDC guidelines were added to entry requirements into the jail and

daily routines,
The Regional Communications Center has done an outstanding job addressing the changes brought about during the fast
year. The Communications Center had to initiate Covid-19 entry screening for the Regional Communications Center staff.

They understand that the first responders who are helping our citizens are relying on them to keep phone lines open. The
Emergency Communications Specialists of Washington County continue to be the calm voice in a crisis.

In addition to our dedicated employees, I would like to thank each and every one of you for doing your part to help make
our county more thaa just 2 place to live. It is our home.

Bany cw,’ Sheriff Washington County

www.washingtoncountymaine.com



WASHINGTON COUNTY COURTHOUSE ARCHIVES REPORT
March 2020

In spite of the unusual restrictions surrounding the Coronaries 19 v shutdown the
Washington County Courthouse Archives Committce three volunteers in the Heritage
Center continued their work until mid- October when it was decided the Center should
close. The year had started out well as we welcomed guests to both the museum and the
research room, but as the year went on fewer people were coming to visit us at the

Heritage Center.

There are always things to do at the Center whether visitors come or not. Donations of
books and other genealogical materials continued to be donated by very generous and
interested persons. Cataloging cornuted, requests for genealogical information were re
received and answered to the best of our ability. One volunteer worked on a “special’
project of copying into the computer and then printing up the vital records of the towns of
Jonesboro, Addison, Columbia, Columbia Falls, Centerville, Harrington, Milbridge and
Steuben. These had been copied on to file cards years ago as a CETA project. The
printed copies were placed in notebooks and added to our large collection of Washington

County records.

An amazing turn of events that highlighted at we could cooperate with other Washington
County museums. Among items that had been given us to was a painting of an unknown
gentleman, who appeared to have a medal “s=—-- -2 -1 Crtmine Douiv st as
done and it turned out that he was Horatio Nelson Young of nearby St. Stephen, New

Brunswick, who had been awarded the Medal of Honor during the Civil War. Further

research was conducted detaining the events that led to his receiving the medal, and after

consideration it was decided to give the painting to the St. Croix Historical Society at
Calais,

Susan Wright continued the important project of scanning the Eastport Sentinel. To date
she has completed scanning from 1907 to 1916. After scanning the material is
transferred onto Compact Disks, which we offer to the general public for sale. Todate a
total of 32 CD’s are now available for public use and sale. Her work is the continuation
of the very first directive to the Archive Committee back in 1999: “To protect and
preserve the newspaper collection housed in the Washington County Courthouse.” We
expect this work to continue for some time as the Sentinel was published until 1946,

Valdine C. Atwood, chair



SUNRISEC'OUNTYEC-ONOMICCOUNCI‘L

ECONOMIC DEVELOPMENT SERVICES REPORT

Prepamd for the Washington County Government
" Submitted by Sunrise County Economic Council

March §, 2021

SCEC’s mission Is to create jobs and prosperity in Washington County. County government provides essem:ial support to SCEC through a general

contract for ecor lc develop
territories, end through Its past contribution to SCEC’s endowment.

The following is a y ¢f our major projects:

BUSINESS TRAINING

In the face of the pandemlc, SCEC developed virtual  programming
in response to expressed needs via a small business community
survey. SCEC's Doing Business Now workshop series combined virtual,
asynchronous workshops with archived materials and ong-on-one
coaching. This series focused on helping business increase their oaline
marketing and operations presence. Local subject matter experts
developed the trainings and are provided coaching. This helped
connect entrepreneurs to local experts and provided revenue to those
consultants In an uncertain time. Fall 2020 brought a collaboration
among Machias Valley Center for Entrepreneurship, Washington
County Communlty College, and partners resulting In the launch of
Partners in Entrepreneurial Pathways. This 10 week, 3-credit virtual
incubator offered free college credit to WCCC students and Is
designed to promote entrepreneurship and small business ownership
as a viable and attractive career pathway and connect participants
with a large network of regional and statewide mentors. The
Washington County small business community were offered the
option of auditing some or all sessions at no cost which ereated a
unique and dynamic learning environment. Since May of 2020, SCEC's
collaborative accredited courses, virtual programs, and virtua!
community have assisted over 235 individuals across 102 businesses.

t work throughout the county, a speclalized contract for busl develop

vt work In the unorganized

SCHOLARSHIPS

With support from an anonymous donor and The Boston Foundation,
SCEC approved 49 scholarships, totaling $15,475, for working age adults
during 2020 to help pay for training they need to make them employabh
or help them advance in their careers. SCEC Is also referring scholarship
applicants in need of additional assistance to the EMBC workforce
development specialists. Title { WIOA funds can help to cover tuition co:
above SCEC’s 5500 scholarship limlt as well as other costs associated wit

training for eligible participants.

WCDA ASSISTANCE
SCEC provided technical assistance and staff support to the Washlngton
County Development Authority to help redevelop the commercial side o
the former Cutler Navy Base.

CENSUS

With support from The Bingham Program, SCEC took the lead on Census
outreach for Washington County, trying to increase response rates from
the 2010 Census count. Funding from the Sewall Foundation and the
Doree Taylor Charitable Trust allowed for additional emphasis on
increasing response rates from indian Township and Pleasant Point.

ENTREPRENEURSHIP CENTER

In August, the Northern Border Regional Commission announced that
SCEC was awarded $345,000 from the Economic & Infrastructure
Development Program to construct Machias Valley Center for
Entrepreneurship. The Center will provide Washington County small
businesses with open coworking, office/desk space, meeting facilities,
training, programming, and technical assistance. Early 2021 will kick off
the Capital Campalgn for Machias Valley Center for Entreprensurship, in
partnership with Machias Savings Bank {MSB). In addition to gifting 19
Mazln Street, Machias to SCEC, MSB also contributed $200,000 toward
eonstruction; SCEC contributed $200,000 and small business and
foundations donated $60,000. Capital costs are over 75 percent funded,
with $250,000 to go to construct and faunch the Center. Construction is
sfated to begin by Late Summer 2021 with a Grand Opening by Fall
2022—once the building is constructed, finlshed, and outfitted.

BUSINESS RESOURCE CENTER

SCEC's Buslness Resource Center continued to provide free and
confidential business resources through technical assistance provider
partners. 5CEC continues to host quarterly Washington County
Technical Assistance Providers Network meetings with participation
from 26 providers across 19 support agencies.

LOANS AND GRANTS

Fram January 1, 2020 through December 31, 2020 SCEC originated
$144,224 in loans, $30,000 in grants, and a $10,000 forgivable loan, The
loan and grant funds helped with phase 1 of a Broadband Planning Grant
with ConnectMalne, install 2 bridge at the Getchell Pugs crossing,
construction of a new RV park and campground, construction of a new
restaurant, and purchase equipment for an existing trucking company.
These funds were made available on behalf of Washington County
Government as part of the Washington County Tax Increment Financing
District and helped create two full-time and four part-time jobs, retain o
full-time and one part-time jobs, and leverage an additional $194 000
investment in Washington County.

SCEC originated $182,000 in foans to three small businesses using its
internal loan funds. These funds helped to create six fuli-time jobs and
retain four full-time jobs, as well as leverage an additional $20,000 of
investment In Washington County.

Through the Slow Money Maine danor network, SCEC was able to assist
Washington County farm with a $25,000 grant to for working capital.

PTIAC

Since April 1, 2020, the PTAC program at SCEC curtently has 84 active
clients in Washington County. in this time, Covid placed 2 great deal of
stress on the businesses of Washington County and through this the PTA
counselor has been able to provide these businesses with over 400 hour:
of one-on-one counseling. Over the last 12 months, despite dealing witt
restrictions and kssues of Covid-19, clients have reported $7,570,015_ 9-
government contracts brought to Washington County.




FAMILY FUTURES DOWNEAST

Famlly Futures Downeast continue to find success in both education
and workforce development. In addition to 14 FFD students making
the University of Maine at Machias Dean’s List and 1 earning
President’s List honors at Washington County Community College, FFD
parents have completed many additional certifications and ticenses to
galn employment, These include: C.N.A. licenses, Dental Assisting, real
estate license exam and national welding certification. Others will
complete Pharmacy Tech, Medical Coding and culinary programs this
Spring. FFD Is now recruiting for a new cahart of students thatis
scheduled to begin in July. FFO children in early education programs at
the St. Croix and Flaherty Center’s evening programs, continue to show
gains, especially in Language and Literacy and Social/Emational
Development, which will help them thrive in K-12 schools. The biggest
barrlers for families continue to be having adequate transportation
supports. SCEC serves as the fiscal agent, providing leadership,
managing the contract for services with the State of Malne Dffice of
Family independence, and hiring and overseeing the FFD Director, the
3 family coaches and an enroliment assistant. FFD's collaborative
partners are SCEC, UMM, WCCC, Axiom Education & Training Center
and the Community Caring Collaborative.

BROADBAND

Broadband Is a utility that is essential for basic life functions such as
employment, education, healtheare, and connection with community
and family. SCEC is prepared to assist with planning and
implementation of short-term and long-term broadband solutions.
SCEC will help interested communities to develop working groups,
facilitate discussions with internet service providers, and identify and
secure state and federal funding for broadband planning and
implementation.

NATIONAL HERITAGE ARFA

Community efforts to create a Natlonal Heritage Area in Washington ar
Hancock counties Is well emderway. The National Heritage Area {NHA)
program provides resources to enable communities to develop tocally
important cultural and natural heritage programs that preserve and
continue vital aspects of their local, heritage. A key outcome of Heritag
Areas is to create and expand opportunities for open space, outdoor
recreation, and heritage education,

A series of public and Individual discusslons condutted since March 207
generated input and guldance regarding how NHA deslgnation would
benefit communitles, businesses, and residents, A working group
comprised of organizations across the region formed to conduct a
Feasibllity Study to assess our nationally slgnificant stories and assets
that support interpretation of these stories. The Feasibility Study will b
submitted to Maine’s Congressfonal Delegation at the end of Aprll, I
designation is approved by Congress, regional heritage organtzations w
work with communities to create 3 heritage development and promoti

plan,

NATURAL RESOURCES

To meet the special challenges that 2020 presented this year, the
Downeast Fisheries Partnership (DFP} found new ways to work, We
{aunched our new goal teams that helped strengthen our colfaboration
and create new working relationships. We partnered with Professor To
lohnson's U.M.M Geographical Information Systems students to create
web-based “story-maps” that incorporate data collected by DFP and
historic information into maps to tell the storles of our Washington
County rivers and fisheries. We worked closely with the Schoodic
Riverkeepers, Wabanaki Reach, and the Sipayik Environmental
department to Jalinch new restoration efforts to enhance sea run fishe:
and clam flat praductivity. And we recently began to work with Maine
Sea Grant and an economist at the University of Maine on a project tha
would use commerclally available high-resolution data to help
municipalities better understand how forces like COVID and those
affecting our fisheries harvests impact the local economy of our
Washington County communities, We also held a series of community
meetings to discuss the state and future of our fisheries and lald the
groundwork for our Downeast musse] growing trizls that will launch in

the spring of 2021

ORGANIZATIONSANDINIT_IATIVES .

SCEC s able to undertake its work in collaboration with the foll
Education and Trainlng Center, Coastal Enterprises, Inc,
Downeast Acadia Regional Tourism, Downeast Community Partners,

Maine Development Corporation, Greater East Grand Reglon GrowSmart Maine, Healthy Acadia,
tion, Maine Community Foundation,

Coast Heritage Trust, Malne Communlty Development Associa

Department of Laber, Malne Farmland Trust, Maine PTAC, Maine Sea Coast Mission,

Northeastern Workfarce Development Board, Northem Bordar Regional Commissio
Washington County Community College,

University of Malne at Machias, Wabanaki Aspirations,
Development Authority, and Washingten County Government.

owing current active partners: Acadia National Park, Arcostook Mental Heslth Center, Axom
College of the Atlantic, Cooperative Development Institute, Community Caring Collaborative, C.O.RE,
Downeast Institute, Downeast Public Health Councit, Downeast Salmon Federation, Eastern

Machlas Savings Bank, Maine Center for Coastal Fisheries, Maln
Maine Department of Health and Human Services, Maine
Malne Sea Grant, Mano en Manc, Manomet, National Diglta! Equity Center,

n, Northem Malne Development Commission, Northem Forest Center,

Washington County Councl of Governments, Washington Coumr

1~ #.

The above actlivities are a broad representation of evelop

year. It s not representative of all on-going projacts, programs, and injtia
confidentlal andfor proprictary Information refated to work with spedfic
specifics Iin Executive Sesslon at the discretion of the County Commissloners.

Cldf f Lo —

Respectfuily Submitted
by: Charles).Rudelitch,

Fon Fyarutiva Nivassne

t services provided by SCEC on the County’s behalf over the past
tives previously reported on. Thiz report does net ncluda

devel t projects. SCEC Is avallable to discuzs

busi or P
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THE UNIVERSITY OF Mission
S d The mission of University of Maine Cooperative Extension is to
e help Maine people improve thelir lives through an educational

= C ive Ex . process that uses research-based knowladge focused on
ooperative Extension  jsqyes and needs.
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04654 & 207.255.3345 hitps:/fextension.umaine.edufwashington/

28 Center Street, Machias, ME

2020 Program Highlights
Last spring when the Covid-19 pandemic hit, UMaine Extension staff pivoted quickly to offer online
opportunities for our program clientele. As a result of having to do business in a virtual world, a number of
resources, activities, workshops and interactive sessions were adapted and created. Working virtually
aliowed us to collaborate with colleagues statewide and offer many of our programs beyond county lines,

allowing for residents to parficipate in numerous offerings. Although the office was physically closed for a
portion of the year, we continued to communicate with clients via phone and email.

Across the State

In 2020, University of Maine Extension’s website at extension.umaine.edu — a composite of §8+
interconnected websites - received over 2.8 million pageviews. More than 50,000 followers followed or
were subscribed to UMaine Extension’s 58 county and program-specific social media accotmts on
Facebook, Twitter, YouTube, Pinterest, and Instagram. More than 43,000 web visits were referred from
social media. More than 400 educational videos were available to visitors on our YouTube and Kaltura
channels or embedded in our web pages. More than 8,350 clients used our online registration system to
register for classes, workshops, events, and more. In the wake of COVID-19, UMaine Extension quickly
moved its workshops, classes, and events online. Between March 1 and December 31 » 2020, unigue
pageviews on the UMaine Extension website increased nearly 30% over the same period of time the

previous year.
» New resources were created and added to the website and social media, including COVID-19

support for Maine farmers, livestock producers, U-pick operations, cut flower and seediings
industries, and consumers.

¢ Weekly Zoom meetings allowed producers to share what was happening on their famms.

» New 4-H “Learn at Home" resources provided educational opportunities for parents, teachers, and
youth during school closures.

 Horticulture and food preservation videos, webinars, interactive forms, and virtual office hours
provided answers to an increased number of questions from home gardeners.

¢ A new interactive locations map allowed clients to find Maine farm and seafood products; the map
has been viewed 190,000+ times since it became available to the public on March 20, 2020.

» With the closing of state and county fairs, the first-ever Maine State Virlual Fair was created to
recognize 4-H'ers for their efforts on projects they completed and skills they gained over the past
year,

* More than 180 online events were promoted through Facebook, which had a reach of 470,000 views
and 11,7000 responses.

+ Our popular Ask the Expert online form received 346 questions from Maine home gardeners
between March 1 and December 31, 2020, nearly twice the number during the same period in 2019.

¢ 42 new publications were published specifically in response to the pandemic. Extension typically
publishes 22 new publications in a 12-month period.



In Washington County

The Expanded Food and Nutrition
Education reached 50 adults and 390
youth in Washington County in FY20,
despite programming modifications due to
COVID-19.

Nine Senior Companions have
conducted regularly scheduled telephone
visits with 55 clients during the
pandemic. -

1,101 youth and 23 volunteers
participated in a variety of activities
including Camp in a Box, public speaking,
Teen Science Cafe, Tuesday Trivia, photo
contest, virtual fair, virtual summer learning
series, school enrichment activities and a

virtual fun run.

The Blueberry Spedcialist hosted weekly

ZOOM meetings where 34 people joined
in fo learn and discuss blueberry topics.

Washington County Extension Association

President: Kyle Winslow
Vice President: Eric Jones
Secretary: Danielle Daly
Treasurer: Robert Simpson

Members: Heidi Hinkley, Edward Latham i,

Penni Theriauit

Washington County Staff
Brittany Foster,
4-H Youth Development Professional

Deborah Gardner,
Administrative Assistant

Jennifer Lobley,
Extension Educator

Marjorie Peronto,
Extension Educator

Rita Stephenson,
EFNEP Community Education Assistant

Tara Wood,
Administrative Specialist

e L

e TR

———

Financial Information

Support from University of Maine

Washington County CY2019/2020
Local Saiaries and Benefits $388,155
Prorated Support from
UMaine* 431,143
Computer Equipment and 705
Nelworkin
Statewide Animal Dmgnoﬁlg 16,648
Marketing, Publications,
Video 1,906
Local Programming Supplies
& Expenses 2,349
Postage a9g7
Telephone 432
Travel 18,883
TOTAL $861,218
* Prorated support from UMalne reflects travel, postage, telephone,
compuler equipment & networidng, safares & benafits for administrative
and state-wide staff.

Without statewlde support, UMaine Extension would not be present in your

county. Funds for projects are provided through the

University of Maine,

Federal Formula Funds, grants, contracts, and fees. Dollars from other

sources support salaries and benefits for Extens
educators, Extension administration, computer
publications, postage, telephone, and travel,

fon spacialists, county
equipment and networking,

Insurance
Postage

Program Support
Rent
Supplies/Equipment
Secretarial Salary
Telephone

Utilities

Total

2020 Support from Washington County

$550
45
2,500
7,200
2,600
25,205
600
1,300

$ 40,000

@ For every dollar Washington County
contributes to our budget, the University of
Maine contributes approximately $21.50.
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STATE OF MAINE
WASHINGTON, ss

The following is a list of the assess
Unorganized Territories in the County of
be raised, which is $6,281,784 the sum a
Committee and the Washington County
County of Washington being $31,253 an
Washington County Commissioners an January 09, 2020,

COUNTY TAX FOR 2020

Commissioners being $6,250,531
d the tax rate be

WASHINGTON COUNTY COMMISSIONERS
February 13, 2020

ments upon the estates of the municipalities and upon the
Washington, with their due proportion of the total amount to

s granted by resolve of the Washington County Budget Advisory
plus an overlay added by the

ing 0.00170499100 per doltar, as fixed by the

sl 2020 State

Municipality Valuation 2020 Mill Rate (Rounded jgigm dofter)
Addison $146,900,000 | x | 0.00170495100 | = $250,463
Alexander $56,300,000 | x | 0.00170499300 | = $95,991
Baileyville $329,450,000 | x | 0.00170499100 | = $561,709
Baring Plantation $13,000,000 | x | 0.00170499100 | = 522,165
Beals $73,400,000 | x | 0.00170499100 | = $125,146
Beddington $52,400,000 | x | 000170499100 | = $89,342
Calais $163,300,000 | x | 0.00170499100 $278,425
Charlotte $28,850,000 | x | 0.00170499100 | = $49,189
Cherryfield $93,900,000 | x | 0.00170499100 | = $160,099
Columbia $54,200,000 | x | 0.00170499100 | = $92,411
Columbia Falls $37,400,000 | x | 0.00170499100 | - $63,767
Cooper $25,100,000 | x | 0.00170499100 | = $42,795
Crawford $18,300,000 | x | 0.00170495100 | = $31,201
Cutler $61,650,000 | x [ 0.00170499100 | = $105,113
Danforth $53,000,000 | x | 0.00170495100 | = $50,365
Deblois $36,500,000 | x [ 0.00170499100 | = 62,232
Dennysville $18,450,000 | x | 0.00170493100 | = $31,457
East Machias $93,450,000 | x | 0,00170499100 | = $159,331
Eastport $140,600,000 | x | 0.00170493100 | = $239,722
Grand Lake Stream Plantation $37,000,000 | x | 000170499100 | = $63,085
Harrington ~ $122,200,000 | x | 0.00170499100 | = 5208,350
Jonesboro $57,950,000 | x | 0.00170499100 | = $98,804
Jonesport $160,800,000 | x |0.00170499100 | = $274,163
Lubec $176,300,000 | x | 0.00170495100 | = $300,550
Machias $140,950,000 | x | 0.00170499100 | = $240,318
Machiasport $124,400,000 | x |0.001704399100 | = $212,101
Marshfield $38,500,000 | x | 0.00170499100 | = 965,642
Meddybemps $27,550,000 | x | 0.00170499100 | - 546,973
Milbridge $169,900,000 | x | 0.00170499100 | = $289,678
Northfield $53,050,000 | x [ 0.00170495100 $90,450
Pembroke $71,500,000 | x. [ 0.00170493100 | = $121,907
Perry $95,250,000 | x | 0.00170499100 | = $162,400
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Princeton $60,400,000 | x [ 0.00170499100 | = $102,981
Robbinston $47,600,000 | x | 0.00170499100 $81,158
Roque Bluffs $74,300,000 | x | 0.00170499100 | = $126,681
Steuben - $173,450,000 | x | 0.00170459100 $295,731
Talmadge $7,550,000 | x | 0.00170499100 | = $12,873
Topsfield $20,650,000 { x ! 0.00170499100 | = $35,208
Vanceboro $10,050,000 { x { 0.00170499160 | = 517,135
Waite $10,400,000 | x | 0.00170499100 | = $17,732
Wesley $21,300,000 | x | 0.00170499100 | = $36,316
Whiting $69,400,000 | x { 0.00170499100 | = $118,326
Whitneyville $13,950,000 | x [ 0.00170499100 | = 523,785
Passamaquoddy Nation $5,100,000 | x § 0.00170499100 { = $8,695
Subtotal—All Municipalities $3,285,650,000 $5,602,005
Unorganized Territory $398,700,000 [ x ] 0.00170499100 | = $679,780
Subtotal—Unorganized Territory |  $398,700,000 $679,780
TOTAL VALUATION/TAX $3,684,350,600 $6,281,785
ORDERED:

That warrants be issued to the assessors of municipalities and Unorganized Territories, as
assessed In the above list, requiring them to assess upon the polls and estates of the inhabitants and
the estates of the non-resident properties the sums assessed upon them and commit a list thereof
redquiring the appropriate officer In each to transmit the collected, assessed amount to the
Washington County Treasurer, Jill C. Holmes, or Ms. Holmes’s successor by September 1, 2020.

TY COMMISSIONERS:

7’

WASHINGTON cg
.’{ y s

Chris}oﬁher M. Gardner, Chairman

/jﬁ’?/Wv § Gy gr

7 John B. Crgu.;lev, Sr., Comm!f}'ionef:

et sy

Vinton E. Cassidy, Commissioner

oo Tk U T el

Betsy Fitzgérald, C'éun'ty Manager
Date: -‘2 . 2 ‘5/“ 2-029

ATTESTED COPY TO BE SENT TO FISCAL ADMINISTRATOR FOR UNORGANIZED TERRITORIES AND TO
THE STATE OF MAINE DEPARTMENT OF TAXATION.
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