August 13, 2026

Minutes of the Washington County Commissioners’
~ Regular Meeting
held August 13, 2026
in the Washington County Courthouse
Probate Courtroom
Machias, Maine
Attending the meeting were:
Commissioner David Burns
Commissioner Billy Howard
Commissioner Courtney Hammond
Carla Manchester, Administrative Assistant
Tony Santiago, Columbia Falls
Heron Weston, WCUT
Robert A. Simpson, Whiting
Tammy Gay, Deeds
Heather Green, Deeds
Paula Johnson-Rolfe, WCSO
Charles Rudelitch, SCEC
Leigh MacKeen, Whitneyville
Josh Rolfe, RCC / WCSO
Barry Curtis, Sheriff
Matt Carter, WCSO
David Lund, Buildings and Grounds
Matthew Stanhope, Buildings and Grounds
Colleen Brown, Whiting
Chris Sarao, Lubec
Paul Sylvain, MVNO
Megan Huffman, Finance
Sondra Small, Finance
Wayne Small, Jonesport
Grace Falzarano, Finance
Jenny Windsor, Finance
Lisa M. Hanscom, EMA
Chrissy Day, EMA
Susan Sullivan, D.A.’s Office
Nancy Harrison, Lubec
Ed Harrison, Lubec
Martha Howell, Lubec
Diane Sarao, Lubec
Darlene Perry, Probate
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Executive Department business was called to order at 4:44 p.m.

Approval of the Regular Commissioners’ meetlng minutes of July 9, 2026
(Howard / Hammond, 3-0)

Approval of the minutes for the Commissioners’ Workshop of July 22,
2026 (Tabled)

AGENDA ITEM: 0ld Business

» Sheriff’s App
Jail Administrator Rich Rolfe stated the Opioid Settlement Advisory
Committee had a good meeting but would like to wait until the next
Commissioners’ meeting to continue discussion on the Sheriff’s App.
He stated the MOSS Center will be involved. By consensus, the
Sheriff’s App discussion was tabled until the September Commissioners’
meeting. Commissioner Burns stated the Board of Commissioners has
received a letter from Executive Director of the Maine Recovery
Council, Chasity Tuell. She does not agree with use of the Opioid
Funds for the Sheriff’s App. It was also noted the Opioid Settlement
Advisory Committee meetings must be publicized.

AGENDA ITEM: Finance Report

Finance Director Jenny Windsor presented the FY 2023 Audit for review
and approval.

*MOTION* Commissioner Howard moved to approve the FY 2023 Audit
as presented. (Howard / Hammond, 3-0)

Jenny provided the Commissioners with a summary detailing the County
losses for the previous six years (2019 - 2022) showing deficits each
year. She noted these structural deficits lead to a total loss in
four years of $2,224,396.78. Jenny states “with the 2024 and 2025
audits still incomplete, the County must make a conservative, multi-
year correction.” Commissioner Howard commented that this shows a
lack of leadership and management for years.

» Transfer and Adjustment Requests
Grace presented four Transfer of Funds requests for the Commissioners’
approval.
e Transfer funds from U.T. General Fund Account to the County
General Account in the amount of $1,533.29 to reimburse the
County for MDEA.
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*MOTION* Commissioner Burns moved to approve the Transfer of
Funds from the UT General Fund Account to the County
General Account as presented. (Burns / Howard, 3-0)

¢ Transfer funds from the Community Benefit Agreement to the
General Fund Account in the amount of $12,500.00 to reimburse for
the quarterly payment to Sunrise County Economic Council.

*MOTION* Commissioner Hammond moved to approve the Transfer of
Funds from the Community Benefit Agreement to the
General Fund Account as presented.
(Hammond / Howard, 3-0)

e Transfer funds from the Downeast TIF Account to the U.T. General
Fund Account in the amount of $270,123.00 to reimburse for the
Brush Truck for the Epping Volunteer Fire District.

*MOTION* Commissioner Burns moved to approve the Transfer of
Funds from the Downeast TIF Account to the U.T. General
Fund Account as presented. (Burns / Howard, 3-0)

¢ Transfer funds from the 0ld General Fund Account to the new
Opioid Statement Savings Account in the amount of $93,138.74.
These funds are a total of recent payments received from the
National Opioid Settlement.

*MOTION* Commissioner Howard moved to approve the Transfer of
Funds from the 0Old General Fund Account to the new
Opioid Statement Savings Account as presented.
(Howard / Hammond, 3-0)

Grace stated the Finance Office continues to work on the FY 2027
Budget. She asked the Commissioners if they had any input.
Commissioner Burns stated he does not support the current proposed
budget. He asked at what point does the Board of Commissioners decide
what to cut. Commissioner Burns noted some of the increases are
unacceptable. Three examples he gave of unacceptable increases are
a)the Sheriff’s Office request for 11 vehicles; b)filling three new
positions in the Sheriff’s Office (noting there must be a better way
to regulate overtime); c)major vehicle repairs (estimates should be
received before work is done). Commissioner Burns also stated there
are inequities in the Finance Office; the Finance Office needs to be
well staffed as sufficient oversight is needed. Commissioner Burns
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concluded services are so important, but they will not be available if
the County is not able to support and financially manage them.
Commissioner Howard stated services will need to be looked at and make
cuts to offset the costs. Sheriff Barry Curtis responded that the
Sheriff’s Office needs vehicles and people and stated that we cannot
keep cutting law enforcement out of Washington County. Commissioner
Hammond stated the concern is with overtime. Sheriff Curtis noted the
problem was created when the State Police withdrew coverage from
Washington County. Commissioner Hammond asked if Chief Deputy
Crabtree has had a chance to look at the overtime situation. Rich
Rolfe responded that he has been researching overtime in the jail but
noted he was not sure that adding staff would cut back on overtime.
Commissioner Burns acknowledged keeping staff and inmates safe is the
priority but continuing to fund for overtime is not an option.

Jenny presented a request for a purchase of an unbudgeted item for the
Sheriff’s Office. The purchase is for Cellebrite Software and
licenses in the amount of $20,126.20. She noted this is a
reimbursable amount through Stone Garden. Commissioner Howard asked
what the timeframe is for the reimbursement. Jenny stated she has
been told reimbursement will take approximately two weeks.

*MOTION* Commissioner Hammond moved to approve the purchase of
the Cellebrite Software and licenses in the amount of
$20,126.20. (Hammond / Burns, 2-1)

Commissioner Howard stated he would like to be notified when the
reimbursement of funds is received.

AGENDA ITEM: Monthly and Quarterly Reports

The Commissioners were provided written reports from the Department
Heads. (See attached)

After reviewing the monthly report from Probate, Commissioner Burns
stated that a part-time position for that office should be considered.

EMA Director Lisa Hanscom requested authorization for her to sign a
FEMA grant for 2025. The grant award is for $91,444.00 and is 100%
reimbursed. Lisa noted that some projects that are eligible to be
paid for with this grant money is to purchase a generator, portable
sign, portable generator and emergency scene lighting. It can also
pay for drone training. Commissioner Howard asked what the timeframe
is for reimbursement. Lisa stated the reimbursement has a quick turn-
around.
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*MOTION* Commissioner Burns moved to authorize EMA Director Lisa
Hanscom to sign the FEMA Homeland Security Grant as
presented. (Burns / Hammond, 3-0)

It was noted some of the FEMA grant money could be used to purchase
the generator needed at RCC.

AGENDA ITEM: Payroll Change Notices

*MOTION* Commissioner Burns moved to hire Jonathan Cole, Sr. as
full-time Corrections Officer effective 08/16/26
(Burns / Hammond, 3-0)

Jail Administrator Rich Rolfe stated this was to fill the one vacant
position in the jail.

> Discussion of Temporary Buildings and Grounds Supervisory
position to cover temporary leave

Commissioner Burns suggested we look in-house to fill this temporary
position. He noted we have a strong Buildings and Grounds staff. He
noted the person filling the position will be compensated with the
appropriate supervisor pay. Buildings and Grounds Supervisor David
Lund stated Matt Stanhope would be interested. Commissioner Burns
asked Matt what he thought. Matt stated this has been previously
discussed and he would be willing to take on that responsibility.

*MOTION* Commissioner Burns moved to reclassify Matt Stanhope as
a temporary Buildings and Grounds Supervisor to cover
the temporary leave of David Lund.

(Howard / Burns, 3-0)

AGENDA ITEM: Signatures on Six-month Certificates
None.
AGENDA ITEM: Tax Abatement Decision — Sarao vs. Town of Lubec

Commissioner Burns stated the tax abatement hearing for Sarao vs. Town
of Lubec was held on July 9th, 2026. The same information was
presented at this hearing that was presented at a previous hearing for
the same party. Commissioner Burns stated the Sarao’s do not disagree
with the value of the property that was assessed by the Town of Lubec.
Both parties were asked to work together to come to an agreement.
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Commissioner Howard agreed it would be beneficial for the taxpayer to
work with the town. Mr. Sarao agreed and stated it would help all
parties involved. Mr. Sarao stated he is willing to negotiate with
the town. ‘ ’ ’

*MOTION* Commissioner Burns moved to deny the tax abatement
request for Sarao vs. Town of Lubec.
(Burns / Hammond, 3-0)

AGENDA ITEM: Award Snowplowing / Sanding Bid

RFPs were published for bids for snowplowing and sanding the County
complex for the 2026-27 winter season. One bid was received from The
By “US” Company for $22,788.41 per year plus additional rates for
equipment for snow relocation. Supervisor David Lund noted the State
does pay a portion of this cost and recommended the Commissioners
accept this bid.

*MOTION* Commissioner Hammond moved to award the snowplowing and
sanding bid to The By “US” Company as presented.
(Hammond / Burns, 2-1)

AGENDA ITEM: Award Solid Waste Bid

RFPs were published for bids for Solid Waste Services. Two bids were
received to provide one 10-yard dumpster, to be emptied twice per week
for a two-year term; Ohio Brook Disposal submitted a bid of $750.00
per month, and Casella submitted a bid of $675.00 per month. The
Commissioners discussed the value of going with a local company verses
a larger company with the lower bid. Commissioner Howard stated he
considers Casella a local company.

*MOTION* Commissioner Hammond moved to award the Solid Waste bid
to Casella as apparent low bid. (Hammond / Burns, 3-0)

AGENDA ITEM: Grants / Contracts / Agreements
» None
AGENDA ITEM: Generator for 28 Center Street - Josh Rolfe
RCC Deputy Director Josh Rolfe reported of a recent localized power
outage that caused the RCC generator to start. Josh stated the

generator came on for 15 minutes then shut off and would not start.
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Josh stated CMD was called to look at the generator. The report was
that several parts had failed. Josh reported the current generator
was installed in 2008. He has obtained estimates from CMD; one for
repair of the generator and one for replacement of the generator. The
repair cost estimate is $2,998.23. The replacement cost estimate is
$9,208.00. Josh stated he has no interest in repairing a 15-year-old
piece of equipment. Sheridan and Border Electric has been contacted
but they are not a Generac dealer. The price for a generator at True
Value is $6,499.99 which includes a transfer strip but no
installation. Josh recommends buying the generator and installing it
ourselves. Commissioner Hammond suggested checking with Generators of
Maine. Commissioner Howard said he would like another quote. It was
noted the HSGP Grant just awarded to EMA may cover the cost of a
generator. Josh stated he does have money in his budget but would
prefer to use grant money. Josh stated he will get quotes from Border
Electric, Generator of Maine and Riverside Electric. He stated he
would rather not wait another month to replace the generator. It was
determined he will gather the gquotes and forward them to the Finance
Director.

AGENDA ITEM: Metal Roof Repair - Buildings and Grounds

Estimates were requested for a metal roofing project for the jail
garage roof, jail loading dock roof and protective roof above the jail
AC units. Buildings and Grounds Supervisor stated vendors all
received a scope of work. He also noted all bidding contractors were
met in person and given ample time to view all three roofing projects
that they submitted bids on. The three estimates received are as
follows:

e C.P. Hanscom & Sons Metal Roofing $9,381.95
¢ Brandon Cox $7,800.00
» Atlantic Renovation, LLC $5,885.00
*MOTION* Commissioner Howard moved to award the Metal Roofing

Repair to Atlantic Renovations as apparent low bid.
(Howard / Burns, 3-0)

Rich Rolfe stated he has money in his budget to pay his portion of
this cost.
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AGENDA ITEM: Discussion of FOAA Officer Coverage

Commissioner Burns stated FOAA requests have been received during the
absence of the County Manager who is the County FOAA Officer.
Commissioner Burns stated a back-up should be named. Commissioner
Burns noted that Finance Director Jenny Windsor has been trained and
can be the back-up. By consensus, the Commissioners named Finance
Director Jenny Windsor as back-up FOAA Officer.

AGENDA ITEM: Commissioner Issues and Comments
> Review of August 5% Budget Workshop

No actions or decisions were made regarding the FY 2027 Budget.

A Workshop has been scheduled for Wednesday, August 26ttt to review the
proposed budget.

AGENDA ITEM: Public Comment

State Representative Tiffany Strout asked if there has been any work
done towards moving the fiscal year. Commissioner Hammond stated
nothing has been done on it at this time. He noted he was not sure
the switch over would even be feasible with the increased budget.
Commissioner Burns stated it is important but not a top priority.

Representative Strout asked what the status was on the current
litigation and possible lawyer fees as a result. She commented Public
Safety is more important and this is not how we want to spend our
money. Commissioner Hammond responded that there are multiple law
suits right now. MMA is covering the current legal fees unless
something has been done that is criminal.

AGENDA ITEM: Executive Session: Personnel Issue pursuant to Title 1
MRSA § 405 (6) (C).

*MOTION* Commissioner Hammond moved to go into Executive
Session. It was 6:05 p.m. (Hammond / Howard, 3-0)
*MOTION* The Commissioners declared themselves to have closed

the Executive Session. It was 6:30 p.m.
(Burns / Howard, 3-0)

No action.
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AGENDA ITEM: Executive Session: Personnel Issue pursuant to Title 1
MRSA § 405 (6) (a).

*MOTION* Commissioner Hammond moved to go into Executive
Session. It was 6:31 p.m. (Hammond / Howard, 3-0)

*MOTION* The Commissioners declared themselves to have closed
the Executive Session. It was 6:40 p.m.

(Burns / Howard, 3-0)

*MOTION* Commissioner Hammond moved to place Tyler Dunbar to
Step 10 on the Fraternal Order of Police wage scale
effective January 1, 2027. (Hammond / Burns, 3-0)

ADJOURNMENT
6:41 p.m.

ATTEST: CL’)@Q&TCO&W”O?/ I@)’\)

Carla J.RY Manchester, Admin. Asst.
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Wipfli LLP
30 Long Creek Drive
South Portland, ME 04106

This representation letter is provided in connection with your audit of the financial statements of the
governmental activities, each major fund and the ageregate remaining fund information of the County of
Washington, Maine (the "County") as of December 31, 2023 and for the year then ended, and the disclosures
(collectively, the "financial statements"), for the purpose of expressing opinions as to whether the financial
statements are presented fairly, in all material respects, in accordance with accounting principles generally
accepted in the United States of America (GAAP).

that, in light of surrounding circumstances, there is a substantial likelihood that, individually or in the aggregate,

We confirm, to the best of our knowledge and belief, as of the date this letter is signed, the following
representations made to you during your audit.

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated,
including our responsibility for the preparation and fair presentation of the financial statements in
accordance with U.S. GAAP and for preparation of the supplementary information in accordance with
the applicable criteria.

2. Except as described in Note 1 to the financial statements the financial statements referred to above are
fairly presented in conformity with GAAP.

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal control
to prevent and detect fraud.

5. The methods, significant assumptions, and data used in making accounting estimates and their related
disclosures are appropriate to achieve recognition, measurement, or disclosure that is reasonable in
accordance with U.S. GAAP.

6. Related-party relationships and transactions, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to related
parties have been appropriately accounted for and disclosed in accordance with the requirements of

* GAAP,

7. Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statements that would require adjustment to or disclosure in the
financial statements.

8.  There are no uncorrected financial statement misstatements. In addition, you have proposed adjusting
journal entries that have been posted to our accounts. We are in agreement with those entries,
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10.

11.

The effects of all known actual or possible litigati i
: gation, claims, and assessmen
and disclosed in accordance with GAAP. fshave been accounted for
Significant estimates and material concentrations have be i i
signif en properly disclosed in accordance with

Guarantees, whether written or oral, under which the C i i
_ , ounty is contingently liable, i
properly recorded or disclosed in accordance with GAAP. s ® fhany, havebeer

information Provided

12.

13.

14.

15.

16.

17.

18.

19.

We have provided you with:

a) Accessto fall information, of which we are aware, that is relevant to the preparation and fair
presfantatlon of the financial statements, such as records (including information obtained from
outside of the general and subsidiary ledgers), documentation, and other matters

b) Additional information that you have requested from us for the purpose of the audit

c) Unrestricted access to persons within the Count
y from whom i ; .
audit evidence. you determined it necessary to obtain

d) Minutes of the meetings of the Board of Commissi i
: | oners or summaries of acti i
for which minutes have not yet been prepared. Hons ofrecent meetines

All material transactions have been recorded in the accounti
ountin ; : .
statements. g records and are reflected in the financial

We have disclosed to you the results of our assessm i
ent of the risk that the financi
materially misstated as a result of fraud. ncial statements may be

We have no knowledge of any fraud or suspected fraud that affects the County and involves:
a. Management, ‘
b, Employees who have significant roles in internal control, or

c. Others where the fraud could have a material effect on the financial statements

We have no knowled_ge of any allegations of fraud or suspected fraud affecting the County’s financial
statements communicated by employees, former employees, regulators, or others cia

We have diéclosed to you all know instances of noncompliance or suspected noncompliance with |
and regulations whose effects should be considered when preparing financial statements o

We have disclosed to you all known actual or possible litigation, claims, and assessments whose eff
should be considered when preparing the financial statements. effects

We have C!iSdOSEd to you the names of the County's related parties and all the related part
relationships and transactions, including any side agreements. party

Government—specific

20.

21.

22.

The-rc? ha\./e t?eer? no c?mmunlcations from regulatory agencies concerning noncompliance with
deficiencies 11, financial reporting practices. . or

We have taken timely and appropriate steps to remedy fraud, noncompliance with provisions of |
regulations, contracts, or grant agreements, or abuse that you have reported to us aws,

We have a process to track the status of audit findings and recommendations
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23. We have identified to you any previous audits, attestation engagements, and other studies related to
the audit objectives and whether related recommendations have been implemented.

24. We have provided our views on reported findings, conclusions, and recommendations, as well as our
planned corrective actions, for the report.

25. We have identified to you any investigations or legal proceedings that have been initiated with respect
to the period under audit.

26. The County has no plans or intentions that may materially affect the carrying value or classification of
assets and liabilities.

27. We are responsible for compliance with the laws, regulations, and provisions of contract and grant
agreements applicable to us, including tax or debt limits and debt contracts; and legal and contractual
provisions for reporting specific activities in separate funds.

28. We have identified and disclosed to you all instances of identified and suspected fraud and
noncompliance with provisions of laws, regulations, contracts, and grant agreements that we believe
have a material effect on the financial statements.

29. There are no violations or possible violations of budget ordinances, laws and regulations (including those
pertaining to adopting, approving, and amending budgets), provisions of contract agreements, tax or
debt limits, and any related debt covenants whose effects should be considered for disclosure in the
financial statements, or as a basis for recording a loss contingency, or for reporting on noncompliance.

30. We have appropriately identified, recorded, and disclosed all leases in accordance with GASBS No. 87.

31. We have appropriately identified, recorded, and disclosed subscription-based information technology
arrangements in accordance with GASBS No. 96.

32. The County has satisfactory title to all owned assets, and there are no liens or encumbrances on such
assets nor has any asset been pledged as collateral.

33. The County has complied with all aspects of contractual agreements that would have a material effect
on the financial statements in the event of noncompliance.

34. The financial statements properly classify all funds and activities, in accordance with GASB Statement
No. 34,

35. All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as major are
identified and presented as such and all other funds that are presented as major are particularly
important to financial statement users.

36. Components of net position (net investment in capital assets; restricted; and unrestricted) are properly
classified and, if applicable, approved.

37. Investments, derivative instruments, and land and other real estate held by endowments are properly
valued.

38. Provisions for uncollectible receivables have been properly identified and recorded.

39. Expenses have been appropriately classified in or allocated to functions and programs in the statement
of activities, and allocations have been made on a reasonable basis.

40. Revenues are appropriately classified in the statement of activities within program revenues and general
revenues,

41. Interfund, internal, and intra-entity activity and balances have been appropriately classified and
reported.
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42.

43,

44.

45.

46.

47.

48.

49,

Signature:

Email:

Deposits and investment securities and derivative instruments are properly classified as to risk and are
properly disclosed.

Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if
applicable, depreciated or amortized.

We have appropriately disclosed the County's policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available and have determined that net position is properly recognized under
the policy.

We are following our established accounting policy regarding which resources (that is, restricted,
committed, assigned, or unassigned) are considered to be spent first for expenditures for which more
than one resource classification is available. That policy determines the fund balance classifications for

financial reporting purposes.

To the best of our knowledge, all existing or potential relationships with New Mountain Capital or Wipfli
Advisory LLC have been disclosed, if applicable.

We acknowledge our responsibility for the required supplementary information (RSI). The RSl is
measured and presented within prescribed guidelines and the methods of measurement and

presentation have not changed from those used in the prior period. We have disclosed to you any
significant assumptions and interpretations underlying the measurement and presentation of the RSI.

With respect to the supplementary information:

a. We acknowledge our responsibility for presenting the supplementary information in accordance
with GAAP. The methods of measurement and presentation of the supplementary information have
not changed from those used in the prior period, and we have disclosed to you any significant
assumptions or interpretations underlying the measurement and presentation of the
supplementary information.

We have restated the prior period to correct a material misstatement that would otherwise affect the

comparative financial statements due to the correction of an error for unearned revenues and capital

assets.

TJenny Windsor

Jenny Wingsor (Jul 30, 2026 04:49:569 EDT)
financedirector@washingtoncountymaine.gov



10000 W Innovation Drive Wipfli LLP
Suite 250 414.431.9300
Milwaukee, W1 53226 wipfli.com

July 30, 2026

Board of Directors
County of Washington, Maine
Machias, Maine

Dear Board of Directors:

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information County of Washington, Maine (the "County") for the year ended

December 31, 2023. Professional standards require that we provide you with the following information
related to the audit:

Our Responsibility under Auditing Standards Generally Accepted in the United States of America and
Government Auditing Standards

As stated in our engagement letter dated May 6, 2026, our responsibility, as described by professional
standards, is to express an opinion about whether the financial statements prepared by management with
your oversight are fairly presented, in all material respects, in conformity with accounting principles generally
accepted in the United States. Our audit of the financial statements does not relieve you or management of
your responsibilities.

As part of our audit, we considered the system of internal control of the County. Such considerations were
solely for the purpose of determining our audit procedures and not to provide any assurance concerning such
internal control.

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we performed tests of the County’s compliance with certain provisions of laws, regulations,
contracts, and grants. However, the objective of our tests was not to provide an opinion on compliance with
such provisions.

Planned Scope and Timing of the Audit

We performed the audit accordingly to the planned scope, timing, and with respect to significant risks
identified by us, all of which were previously communicated to your representative, communicated in our
letter dated May 15, 2026, in addition to our engagement letter dated May 6, 2026, accepted by
management.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the County of Washington, Maine are described in Note to the financial
statements. As described in Note 1 to the financial statements, the County of Washington, Maine changed
accounting policies related to subscription-based information technology arrangements by adopting
Statement of Governmental Accounting Standards (GASB Statement) No. 96, in year ended December 31,
2023,

“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfli Advisory LLC {and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional
standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients.
Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms. .
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The accounting change had no cumulative effect to the beginning of the year as reported in the financial
statements. We noted no transactions entered into by the County during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial

statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may differ significantly from those
expected. The most sensitive estimate affecting the financial statements were .

e Management's estimate of pension and OPEB liability, related deferred inflows and outflows of resources
and pension and OPEB disclosures are based on actuarial assumptions and methods that are widely
acceptable.

e Management's estimate of depreciation expense is based on its estimated useful lives and straight-line

methods.

The disclosures in the financial statements are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. The attached material misstatements
detected as a result of the audit procedures were corrected by management.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant
to the financial statements or the auditor's report. We are pleased to report that no such disagreements arose

during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated July 30, 2026, a copy of which accompanies this letter.

Management Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of
an accounting principle to the County’s financial statements or a determination of the type of auditor’s
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,

there were no such consultations with other accountants.

“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfli Advisory LLC (and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional
standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients.

Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms.
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Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the County’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

Required Supplementary Information Accompanying Audited Financial Statements

We applied certain limited procedures to managment's discussion and analysis, budgetary comparison
schedules, multiyear schedule of changes in net pension liability and related ratios, multiyear schedule of
contributions, multiyear schedule of changes in OPEB liability and related ratios, and mulityear schedule of
OPEB contributions, which are required supplementary information (RSI) that supplements the basic financial
statements. Our procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We did not audit the RSl and do not express an opinion or provide any assurance on the RSI.

Supplementary Information Accompanying Audited Financial Statements

With respect to the supplementary information accompanying the financial statements, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United States,
the method of preparing it has not changed from the prior period, and the information is appropriate and
complete in relation to our audit of the financial statements. We compared and reconciled the supplementary
information to the underlying accounting records used to prepare the financial statements or to the financial
statements themselves.

Internal Control Matters

In planning and performing our audit of the financial statements of County of Washington, Maine as of and
for the year ended December 31, 2023, in accordance with auditing standards generally accepted in the
United States of America, we considered the County's internal control over financial reporting {internal
control) as a basis for designing our audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the County's internal control. Accordingly, we do not express an opinion on
the effectiveness of the County's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses, and therefore significant deficiencies or material weaknesses may exist that have not
been identified. However, as listed below, we identified certain deficiencies in internal control that we
consider to be material weaknesses and other deficiencies that we consider to be significant deficiencies.

“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professtonal services. Wipfli LLP and Wipfli Advisory LLC {and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and appiicable faw, regulations, and professional
standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients,
Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms.
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A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in
internal control, such that there is reasonable possibility that a material misstatement of the County's
financial statements will not be prevented or detected and corrected on a timely basis. We identified certain
deficiencies in internal control, as listed on th Schedule of Findings and Responses as items 2023-001, 2023-
002, 2023-003, 2023-004, 2023-005, 2023-006, 2023-007, 2023-008, 2023-009, 2023-010 that we consider to

be material weaknesses.

A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance. We
consider the deficiencies as listed on listed on the Schedule of Findings and Responses as items 2023-011 and
2023-012 to be significant deficiencies.

This communication is intended solely for the information and use of Board of Directors and, if appropriate,
management of County of Washington, Maine, and others within the organization, and is not intended to be,
and should not be used by anyone other than these specified parties.

We appreciate the opportunity to be of service to County of Washington, Maine.

Sincerely,
Wiple LLP
Wipfli LLP

Enc.

“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfli Advisory LLC (and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional
standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients.

Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms.
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Concur review
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AJE 1 12/31/2023 UT- Cash - TIF 1002 PBC 1,301,653.00
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PBC - to adjust deferred revenue
to actual
11,443,668.00  11,443,668.00

Net Income (Loss)

{1,165,057.00)
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Independent Auditor's Report

County Commissioners
County of Washington, Maine
Machias, Maine

Report on the Audit of the Financial Statements

Qualified and Unmodified Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the County of Washington, Maine (the "County"), as of and for the year
ended December 31, 2023, and the related notes to the financial statements, which collectively comprise the
County's basic financial statements as listed in the table of contents.

Summary of Opinions
Opinion Unit Type of Opinion
Governmental Activities Qualified
General Fund Unmodified
ARPA Fund Unmodified
Aggregate Remaining Fund Information Unmodified

Qualified Opinion on Governmental Activities

In our opinion, except for the possible effects of the matter described in the basis for Qualified and
Umodified Opinions section of our report, the financial statements referred to above present fairly, in all
material respects, the financial position of the governmental activities of County of Washington, Maine as
of December 31, 2023, and the changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Unmodified Opinions on General Fund, ARPA Fund and Aggregate Remaining Fund Information

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the General Fund, ARPA Fund and Aggregate Remaining Fund Information
of the County of Washington, Maine as of December 31, 2023, and respective changes in financial
position and the respective budgetary comparison for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfii LLP and Wipfli Advisory LLC {and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional
standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients.
Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms.



Basis for Qualified and Umodified Opinions Opinions

We conducted our audit of the financial statements of the governmental activities, ARPA fund, and the aggregate
remaining fund information in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of County of
Washington, Maine and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified and umodified opinions.

Matter Giving Rise to Qualified Opinion on Governmental Activities

The financial statements do not include all of the capital assets acquired prior to 2023 of the County of
Washington, Maine. Accounting principles generally accepted in the United States of America require that
capital assets be capitalized and depreciated when present, which would increase the assets, and net
position of the governmental activities. The amount by which this departure would affect the assets, and
net position has not been determined.

Emphasis of Matter
Change in Accounting Principle

As dicussed in Note 1 to the financial statements, in 2023 the County adopted new accounting guidance,
GASB No. 96, Subscription-Based Information Technology Arrangements. Our opinions are not modified
with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America {GAAP), and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about County of Washington, Maine's
ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if thereis a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfli Advisory LLC {and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional
standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients.
Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms.



* Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the County of Washington, Maine’s internal control. Accordingly, no such opinion is
expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about County of Washington, Maine's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, schedule of proportionate share of the net pension liability, schedule of pension
contributions, schedule of proportionate share of the net OPEB liability, schedule of OPEB contributions, and
schedule of changes in the total OPEB liability and related ratios as listed in the table of contents, be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the financial
statements, and other knowledge we obtained during our audit of the financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance. '

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the County's basic financial statements. The supplementary information, as listed in the table of
contents, is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements.

"Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfli Advisory LLC (and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional
standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients,
Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms.



The information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, except for the effect on the supplementary information
of the qualified opinion on the financial statements as described in the Basis for Qualified Opinion section, the
information is fairly stated in all material respects in relation to the basic financial statements as a whole.

Report on Summarized Comparative Information

The County of Washington, Maine's December 31, 2022 financial statements were audited by StephenT.
Hopkins, CPA, PC, who expressed and unmodified opinion and an adverse opinion on those audited financial
statements in their report dated December 17, 2025. In our opinion, the summarized comparative information
presented on pages 45 and 46 as of and for the year ended December 31, 2022, is consistent, in all material
respects, with the audited financial statements from which it has been derived.

In accordance with Government Auditing Standards, we have also issued our report dated July 30, 2026 on our
consideration of the County's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of County of Washington,
Maine's internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the County's internal control over

financial reporting and compliance.

Wipfle LLP

Wipfli LLP

South Portland, Maine
July 30, 2026

“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfti Advisory LLC (and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional
standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients.
Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms.



County of Washington, Maine

Management'’s Discussion and Analysis

As management of the County of Washington, we offer readers of the County’s financial statements this
narrative overview and analysis of the financial activities of the County for the fiscal year ended December
31, 2023. ' :

Financial highlights ,

* The liabilities and deferred inflows of resources of the County exceeded its assets and deferred
outflows of resources at the close of the most recent fiscal year by $2,525,541 (deficit net position).
The unrestricted net position, which represents the amounts available to meet the County’s
ongoing obligations to citizens and creditors, was a deficit of $3,690,721. The County is committed
to providing postemployment benefits to its employees. As a result, the County recognizes
substantial liabilities in the financial statements for these benefits. As of December 31, 2023, the
County had liabilities of over $2.3 million for postemployment benefits, and the general fund had
a deficit fund balance of $1,267,538, which are the causes of the deficit balance in the unrestricted
net position.

e The County’s total net position decreased $1,170,591 primarily due to expenditures exceeding
revenues in the governmental funds. The County’s governmental fund balance decreased by
$1,234,530 during the year. There are certain adjustments to this figure when reporting the change
in net position, the largest of which was the capital outlays exceeding depreciation expense by
$400,038. This was offset by changes in accrued compensated absences, net pension liability, and
OPEB liabilities of $342,904.

» Atthe close of the current fiscal year, the County’s governmental funds reported a combined fund
balance deficit of $653,479, a decrease of $1,234,530 in comparison with the prior year. None is
available for spending at the government’s discretion due to the unassigned fund balance having
a deficit balance of $1,309,362.

» At the end of the current fiscal year, unrestricted fund balance (the total of the committed,
assigned, and unassigned components of fund balance) for the general fund was a deficit of
$1,309,362.

Overview of the financial statements

The discussion and analysis provided here are intended to serve as an introduction to the County’s basic
financial statements. The County’s basic financial statements consist of three components: (1)
government-wide financial statements, (2) fund financial statements, and (3) the notes to financial
statements. This report also includes supplementary information intended to furnish additional detail to
support the basic financial statements themselves.

Government-wide financial statements. The govermnment-wide financial statements are designed to
provide readers with a broad overview of the County’s finances, in a manner similar to a private-sector
business.



The statement of net position presents financial information on all of the County’s assets, liabilities, and
deferred inflows/outflows of resources, with the difference reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial position of the County
is improving or deteriorating.

The statement of activities presents information showing how the County’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes
and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the County that are principally
supported by tax assessments and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the County include emergency
management, district attorney, general government, regional communication, registry of deeds, registry
of probate, sheriff and jail services. The County does not have any business-type activities.

The government-wide financial statements can be found on pages 11-12 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The County, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the County can be divided into three categories: governmental
funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in assessing a government'’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The County maintains five individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for the general fund and American rescue plan fund, which are considered
to be major funds. Data from the other three governmental funds are combined into a single aggregated
presentation. Individual fund data for each of these nonmajor governmental funds is provided in the form
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of combining statements in the combining and individual fund statements and schedules section of this
report.

The County adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on pages 13-16 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside
of the government. Fiduciary funds are notreported in the government-wide financial statements because
the resources of those funds are not available to support the County’s own programs. The accounting
used for fiduciary funds is much like that used for proprietary funds.

The County maintains one type of fiduciary fund. The custodial fund'is used to report resources, not in a
trust, that are held by the County for other parties outside of the County’s reporting entity.

The fiduciary fund financial statements can be found on pages 17-18 of this report.

Notes to the financial statements. The notes provide additional information that is necessary to acquire
a full understanding of the data provided in the government-wide and fund financial statements. The
notes to the financial statements can be found on pages 19-40 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report
also presents required supplementary information concerning the County’s progress in funding its
obligations to provide pension and OPEB benefits to its employees. Required supplementary information
can be found immediately after the notes to the financial statements on pages 41-44.

The combining statements referred to earlier in connection with nonmajor governmental funds are
presented immediately following the required supplementary information on pensions and OPEB.
Combining and individual fund statements and schedules can be found on pages 45-50 of this report.

Government-wide overall financial analysis
As noted earlier, net position over time may serve as a useful indicator of a government’s financial

position. In the case of the County, liabilities and deferred inflows of resources exceeded assets and
deferred outflows of resources by $2,525,541 (deficit) at the close of the most recent fiscal year.



Governmental activities
2023 2022 restated Change

Assets

Current and other assets $ 6,324,744 6,887,559 (562,815)

Capital assets 764,933 364,895 400,038
Total assets 7,089,677 7,252,454 (162,777)
Total deferred outflows of resources 808,240 973,957 (165,717)
Liabilities

Long-term liabilities 2,900,960 2,514,287 386,673

Other liabilities 6,978,223 6,306,508 671,715
Total liabilities 9,879,183 8,820,795 1,058,388
Total deferred inflows of resources 544,275 760,566 (216,297)
Net position

Net investment in capital assets 735,609 328,766 406,843

Restricted 429,571 325,478 104,093

Unrestricted (3,690,721) (2,009,194) (1,681,527)
Total net position $ (2,525,541) (1,354,950) (1,170,591)

Current and other assets decreased in governmental activities by $562,815 which coincides with the
decrease in fund balance. Cash is down over $786 thousand, while receivables increased over $186

thousand.

The County began the process of recording capital assets during the year ended December 31, 2023.
Capital assets were restated $324,533 to include a project that was completed early in the fiscal year. The
County plans on recording all capital assets by the year ended December 31, 2027. Capital assets are
discussed in more detail later in this management’s discussion and analysis.

Other liabilities in governmental activities increased $671,715 from the previous year. Unearned revenues
were the driver of this increase. The County received $600,000 of funds from the Department of Justice
and had unspent Local Assistance and Tribal Consistency Funds totaling $53,353.

Long-term liabilities, which consist of bonds, notes, compensated absences and postemployment benefit
obligations, increased by $387 thousand from the previous year. This increase is attributable to the $53
thousand increase in accrued compensated absences and the $372 thousand increase in the net pension
liability. These increases were offset by decreases in the lease and OPEB liabilities.

A portion of the County's net position, $735,609, reflects its investment in capital assets (e.g., land,
buildings, machinery, equipment, vehicles, and infrastructure), net of accumulated depreciation and less
any related outstanding debt that was used to acquire those assets. The County uses these capital assets
to provide a variety of services to its citizens. Accordingly, these assets are not available for future
spending. Although the County’s investment in capital assets is reported net of related debt, it should be
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noted that the resources used to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

An additional portion of the County’s net position, $429,571 represents resources that are subject to
external restrictions on how they may be used. As of the end of the current year, the County’s unrestricted
net position was a deficit balance of $3,690,721. The deficit is caused primarily by the approximately $2.3
million in postemployment liabilities and deficits in the general fund ($1,267,538).

The County’s overall net position decreased $1,170,591 from the prior fiscal year. The reasons for this
overall decrease are discussed in the following sections.

Governmental activities

2023 2022 reclassified Change
Revenues
Program revenues
Charges for services $ 621,354 645,831 (24,477)
Operating grants and cont. 1,349,774 1,270,103 79,671
Capital grants and cont. 431,821 310,377 121,444
General revenues
Tax assessments 7,299,797 6,621,520 - 678277
Other 131,860 226,615 (94,755)
Total revenues 9,834,606 9,074,446 760,160
Expenses
Emergency management 341,244 240,917 100,327
District attorney 298,266 295,234 3,032
Administration and benefits 3,735,892 3,327,207 408,685
Building and grounds 396,081 335,032 61,049
Regional communication 983,988 948,305 35,683
Registry of deeds 195,179 186,716 8,463
Registry of probate 228,446 213,870 14,576
Sheriff and jail 4,732,550 4,399,064 333,486
Interest on debt 93,551 29,775 63,776
Capital maintenance - 334,758 (334,758)
Total expenses 11,005,197 10,310,878 694,319
Increase (decrease) in net position (1,170,591 (1,236,432) 65,841
Net position - beginning, restated (1,354,950) (469,967)
Net position - ending $ (2,525,541) (1,706,399)

Governmental activities. During the current fiscal year, net position for governmental activities
decreased $1,170,591 from the prior fiscal year for an ending deficit balance of $2,525,541. The decrease
in the overall net position is primarily due to expenditures exceeding revenues in the governmental funds,
reduced by capital outlays exceeding depreciation expense on capitalized assets.



Revenues increased $760 thousand or 8% from the prior year, with the largest increases being tax
assessments and capital grants. The tax commitment was 10% higher than in the prior year. The County
recognized $231,128 of local assistance and tribal consistency funds which was utilized for capital.

Expenses grew 7% during the current year, increasing from $10.3 million in the prior year to $11 million.
The largest increase was in administration and benefits. The largest driver of this was the entity-wide
adjustments for the change in the net pension and OPEB liabilities, which increased the expenses by $290
thousand. The remaining increase was related to wages, health insurance, and FICA taxes. Buildings and
grounds saw an increase due to more repairs and maintenance costs incurred during the current year.
The sheriff and jail increase were mostly related to wages. Interest on debt increased due to the amount
borrowed on the tax anticipation note. Capital maintenance decreased due to the County recording

capital assets this year.

As shown in the chart below, revenues generated by the County’s programs are not sufficient to cover
the costs. The County relies on tax assessments, grant revenues, charges for services, investment income
and other general revenues to cover the costs associated with the various programs.

Expenses and Program Revenues - Governmental Activities
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Financial analysis of governmental funds

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds. The focus of the County's governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
County’s financing requirements. In particular, unassigned fund balance may serve as a useful measure
of a government'’s net resources available for discretionary use as they represent the portion of fund
balance which has not yet been limited to use for a particular purpose by either an external party, the
County itself, or a group or individual that has been delegated authority to assign resources for use for
particular purposes by the County Commissioners.



At December 31, 2023, the County's governmental funds reported combined fund balance deficit of

$653,479, a decrease of $1,234,530 in comparison with the prior year. The County does not have any

unassigned fund balance, as it is a deficit of $1,309,362. The remainder of the fund balance is either

nonspendable, restricted, committed, or assigned'to indicate that it is (1) not in spendable form, $41,824;
(2) restricted for particular purposes, $429,571; or (3) assigned for a particular purpose, $184,488.

Analysis of Individual Funds

The general fund is the chief operating fund of the County. At the end of the current fiscal year,
unassigned fund balance of the general fund was a deficit of $1,309,362, while total fund balance
decreased to a deficit of $1,267,538.

The fund balance of the County's general fund decreased by $1,502,592 during the current fiscal year. As
discussed earlier in connection with governmental activities, the decrease was due to expenditures
exceeding revenues. The County budgeted to use $1,626,361 of fund balance, which was made up mostly
of "carryforwards”. Actual revenues exceeded budget by $162,578 and expenditures exceeded budgeted
amounts by $75,127.

The American Rescue Plan fund increased by $159 thousand. The County incurred costs totaling $41
thousand, mostly related to the design of the new public safety building. The fund also earned interest

of $159 thousand.
General fund budgetary highlights

Original budget compared to final budget. The final budget for the general fund includes $36,318 of
overlay for the year ended December 31, 2023.

Final budget compared to actual results. The most significant differences between estimated revenues
and actual revenues were as follows:

Estimated Actual
Revenue source revenues revenues Difference
State court costs reimbursements  $ 138,718 227,120 88,402
Bureau of Corrections funds 498,049 312,306 (185,743)
OSA contract - 80,000 - 80,000
Registry of deeds : 390,400 349,138 (41,262)
Interest : 5,500 98,405 92,905

State court reimbursements exceeded budgeted amounts due to the reimbursement of unbudgeted
court costs. The County will begin budgeting for these revenues and the court cost expenditures in the
2027 fiscal budget. Bureau of Correction (BOC) funds are not always paid on a consistent basis. The prior
year saw an over-collection of BOC funds of $179,367. The OSA contract was reported as a special revenue
in the past. The County determined that this is an operational revenue for the jail and should be accounted
forin the general fund. Registry of deeds overestimated the amount of deeds revenue they would receive.
The County received nearly $55 thousand less than in the prior year. Interest rates increased during the
year helping interest revenue exceed budget.



Estimated Actual

Expenditures expenditures expenditures Difference

Emergency management $ 128,290 84,205 44,085
Building and grounds 403,231 324,055 79,176
Insurance 367,851 190,558 177,293
Jail 2,177,360 2,449,110 (271,750)
Court costs - 100,641 (100,641)

Savings in wages and information technology (IT) services caused emergency management to come in
under budget. A portion of the emergency planner's wages were covered by grant funding. The IT services
were for a subscription during fiscal year 2024 and was recorded as a prepaid expenditure. Buildings and
grounds had savings in its building improvements and courthouse roof accounts. Less improvements
were undertaken during the year than originally anticipated and work on the roof did not begin during
the year. Insurance came in under budget due to overestimating the cost of the liability and workers
compensation insurance. Jail saw over-expenditures related to wages, overtime, electricity, fuel, food, and
instructional supplies. Court costs are unbudgeted because the County receives payment from the State
to cover these costs. Excess state court cost reimbursement funds cover a portion of this overage.

Capital asset and debt administration

Capital assets. The County’s investment in capital assets as of December 31, 2023, amounts to $764,933
(net of accumulated depreciation). This investment in capital assets includes land, buildings, machinery,
equipment, vehicles, recreation facilities, and roads.

Capital assets, net
2023 2022 restated

Construction in progress $ 149,412 324,533
Equipment 412,442 -
Right-to-use equipment 33,239 40,362
Vehicles 169,840 -

$ 764,933 364,895

Major capital assets events during the current fiscal year included the following:
¢ The Spillman/Motorola RMS/CAD system project wrapped up at a total cost of $366,044.
e The County had $149,412 of costs related to the design of the public safety building.
« The County purchased and outfitted four new police interceptor vehicles for $212,298.
e A Kioti tractor with a loader was purchased for $32,000.

o Heat pumps were installed at a cost of $20,500.
e A Parrot ANAFI drone was purchased with Homeland Security Grant funding for $15,400.

Additional information on the County’s capital assets can be found in Note IILC of this report.



Long-term Debt. At the end of the current fiscal year, the County had leases outstanding of $29,324.

Outstanding debt
2023 2022
Leases payable $ 29,324 36,129

The County has a 6-year lease for copier equipment with annual payments of $7,889. Of that $7,889
payment, $6,805 reduced the principal balance.

Additional information on the County’s long-term debt can be found in Note IILE and IILF of this report.
Economic factors and next year’s budget

The following economic factors were considered in developing the County’s 2024 fiscal year budget.
Ongoing projects that are utilizing the ARPA funds are the District Attorney and safety (Sheriff's) building.
These require quite a bit of undertaking and are expected to take a few years to complete.

After the fact, we realized there were not enough funds available for the following line items as carry
forwards. They are as follows: ‘
e County jail - more expenses than anticipated. This is usually due to the medication needs of
some inmates, unexpected equipment breakdown and a larger than expected inmate population.
* Debt service - not enough was budgeted in interest for the TAN repayment.
* Sheriff's office — patrol expenditures were cut too much for the services that were provided.

Factors that impacted the 2024 budget included:
* Building and grounds - added one additional full-time employee.
* Sheriff’s office - five cruisers were purchased during 2024 and four were purchased during 2023
at a total of $528,310.
 IT-budgeted for contract and two part time employees.

Building repairs significantly decreased which we believe is due to ARPA funding related projects. Deeds
and probate received more income than was originally expected and may have been more conservative
when preparing the 2024 budget. Employee benefits and insurance were down due to higher
expectations for expenses when creating the budget.

The County is currently behind on audits. It is very difficult to find auditors within the State of Maine who
are willing to audit a County. Requests for proposal were sent out, advertisements were used, and letters
were mailed directly to firms requesting bids for their services. Despite the County’s best efforts, only one
audit firm was willing to bid on the County’s audit.

Requests for information

This financial report is designed to provide a general overview of the County’s finances for all those with
an-interest in the government'’s finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to the Treasurer, 85 Court
Street, Machias, Maine 04654.



BASIC FINANCIAL STATEMENTS




County of Washington, Maine
Statement of net position
December 31, 2023
Governmental
activities
Assets
Cash and cash equivalents $ 5,777,702
Intergovernmental receivables 475,263
Accounts receivable, net 29,955
Prepaid items 41,824
Capital assets, not being depreciated 149,412
Capital assets, net of accumulated depreciation 615,521
Total assets 7,089,677
Deferred outflows of resources
Pension related 658,391
OPEB related 149,849
Total deferred outflows of resources 808,240
Liabilities
Accounts payable 446,892
Accrued wages and benefits 260,792
Accrued liabilities 31,385
Unearned revenue . 6,239,154
Noncurrent liabilities:
Due within one year 84,835
Due in more than one year
Leases and compensated absences 528,770
Net pension and OPEB liabilities 2,287,355
Total liabilities 9,879,183
Deferred inflows of resources
Pension related 273,958
OPEB related 270,317
Total deferred inflows of resources 544,275
Net position
Net investment in capital assets 735,609
Restricted 429,571
Unrestricted (3,690,721)
Total net position $ (2,525,541)

The notes to financial statements are an integral part of this statement.
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Couﬁty of Washington, Maine

Balance sheet
Governmental funds
December 31, 2023

Assets
Cash and cash equivalents
Intergovernmental receivables
Accounts receivable, net
Due from other funds
Prepaid items

Total assets

Liabilities
Accounts payable
Accrued wages and benefits
Accrued liabilities
Unearned revenue
Due to other funds
Total liabilities

Fund balances
Nonspendable
Restricted
Assigned
Unassigned

Total fund balances

Total liabilities and fund balances

$

Total Total
ARPA nonmajor  governmental
General grant funds fuhds
1,799,268 3,758,463 219,971 5777,702
475,263 - - 475,263
29,955 - - 29,955
38,201 1,991,836 901,154 2,931,191
41,824 - - 41,824
2,384,511 5,750,299 1,121,125 9,255,935
446,892 - - 446,892
260,792 - - 260,792
31,385 - - 31,385
19,990 5,565,811 653,353 6,239,154
2,892,990 - 38,201 2,931,191
3,652,049 5,565,811 691,554 9,909,414
41,824 - - 41,824
- - 429,571 429,571
- 184,488 - 184,488
(1,309,362) - - (1,309,362)
(1,267,538) 184,488 429,571 (653,479)
2,384,511 5,750,299 1,121,125

Amounts reported for governmental activities in the statement of net position are different because
Capital assets used in governmental activities are not financial resources and
therefore, are not reported in the funds.
Long-term liabilities that are not due and payable in the current period, and
therefore, are not reported in the funds.

Leases payable
Compensated absences

Net pension liability with related deferred inflows and outflows
Total OPEB liability with related deferred inflows and outflows

Net position of governmental funds

The notes to financial statements are an integral part of this statement
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764,933

(29,324)
(584,281)
(1,229,981)
(793,409)

(2,525,541)




County of Washington, Maine

Statement of revenues, expenditures, and changes in fund balances

Governmental funds
For the year ended December 31, 2023

Total Total
ARPA nonmajor governmental
General grant funds funds
Revenues
Tax assessments $ 7,299,797 - - 7,299,797
Intergovernmental 874,096 41,338 648,828 1,564,262
Charges for services 599,670 - 21,684 621,354
Interest income (loss) 98,405 159,355 9,149 266,909
Miscellaneous 82,284 - - 82,284
Total revenues 8,954,252 200,693 679,661 9,834,606
Expenditures
Current:
Emergency management 84,205 - 253,426 337,631
District attorney 297,108 - - 297,108
Administration 261,125 - - 261,125
Finance 148,014 - - 148,014
Building and grounds 271,555 11,456 - 283,011
Regional communication 951,897 - - 951,897
Registry of deeds 193,511 - - 193,511
Registry of probate 229,594 - - 229,594
Sheriff 2,110,443 - 70,087 2,180,530
Third party requests 57,800 - 71,000 128,800
Insurance 190,558 - - 190,558
Employee benefits 2,752,934 - - 2,752,934
Jail 2,449,110 - - 2,449,110
Court costs 100,641 - - 100,641
Debt service 93,551 - - 93,551
Capital outlay 264,798 29,882 176,441 471,121
Total expenditures 10,456,844 41,338 570,954 11,069,136
Net change in fund balances (1,502,592) 159,355 108,707 (1,234,530)
Fund balances - beginning, as restated 235,054 25,133 320,864 581,051
Fund balances - ending $ (1,267,538) 184,488 429,571 (653,479)

The notes to financial statements are an integral part of this statement.
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County of Washington, Maine

Reconciliation of the statement of revenues, expenditures, and changes in fund
balances - governmental funds to the government-wide statement of activities
For the year ended December 31, 2023

Net change in fund balances - total governmental funds $ (1,234,530)

Governmental funds report capital outlays as expenditures. However, in
the statement of net position, the cost of these assets is allocated over
their useful lives and reported as depreciation/amortization expense.
Capital outlays 471,121
Depreciation/amortization expense (71,083)
Debt proceeds provide current financial resources to governmental funds,
but issuing debt increases long-term liabilities in the statement of net
position. Repayment of debt principal is an expenditure in the govern-
mental funds, but repayment reduces long-term liabilities in the statement
of net position. Also, governmental funds report the effect of premiums,
discounts, and similar items when debt is first issued, whereas these
amounts are deferred and amortized in the statement of activities.
Principal paid on leases 6,805

Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not reported
as expenditures in the governmental funds.

Compensated absences (52,815)
Changes in pension liabilities and related deferred outflows
and inflows of resources (254,006)
Changes in OPEB liabilities and related deferred outflows
and inflows of resources (36,083)
Change in net position of governmental activities $ (1,170,591)

The notes to financial statements are an integral part of this statement.
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County of Washington, Maine

G.en'er'al' fund

Statement of revenues, expenditures, and changes in fund balance

Budget and actual

For the year ended December 31, 2023

Revenues
Tax assessments
Intergovernmental
Charges for services
Interest
Miscellaneous

Total reveriues

Expenditures
Current:
Emergency management
District attorney
Administration
Finance
Building and grounds
Regional communication
Registry of deeds
Registry of probate
Sheriff
Third party requests
Insurance
Employee benefits
Benefits reserve
Jail
Court costs
Debt service
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses)
Use of fund balance

Total other financing sources (uses)

Net change in fund balance
Fund balance - beginning

Fund balance - ending

Variance
Original Final positive
budget budget Actual (negative)
7,263,479 7,299,797 7,299,797 -
885,774 885,774 874,096 (11,678)
572,300 572,300 599,670 27,370
5,500 5,500 98,405 92,905
28,303 28,303 82,284 53,981
8,755,356 8,791,674 8,954,252 162,578
128,290 128,290 84,205 44,085
335,521 335,521 297,108 38,413
239,231 239,231 261,125 (21,894)
159,572 159,572 148,014 11,558
403,231 403,231 324,055 79,176
934,788 934,788 951,897 (17,109)
202,592 202,592 193,511 9,081
222,062 222,062 229,594 (7,532)
2,246,407 2,246,407 2,322,741 (76,334)
62,300 62,300 57,800 . 4,500
367,851 367,851 190,558 177,293
2,827,512 2,827,512 2,658,457 169,055
60,000 60,000 94,477 (34,477)
2,177,360 2,177,360 2,449,110 (271,750)
- - 100,641 (100,647)
15,000 15,000 93,551 (78,551)
10,381,717 10,381,717 10,456,844 (75,127)
(1,626,361) (1,590,043) (1,502,592) 87,451
1,626,361 1,626,361 - (1,626,361)
1,626,361 1,626,361 - (1,626,361)
- 36,318 (1,502,592)
235,054
$ (1,267,538)
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County of Washington, Maine
Statement of fiduciary net position

Fiduciary funds

December 31, 2023

Custodial
funds

Assets

Cash and cash equivalents $ 2,253,864
Total assets 2,253,864
Liabilities

Due to unorganized territory general fund 908,985

Due to unorganized territory TIF fund 1,301,653
Total liabilities 2,210,638
Net position

Restricted 43,226
Total net position $ 43,226

The notes to financial statements are an integral part of this statement.
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County of Washington, Maine

Statement of changes in fiduciary net position

Fiduciary funds
For the year ended December 31, 2023

Custodial
funds

Additions

Collections of restitution funds $ 72,904

Collections of inmate funds 51,092

Interest income 1,218
Total additions 125,214
Deductions

Payments of restitution funds 58,123

Return of inmate funds 61,556
Total deductions 119,679
Net increase (decrease) in fiduciary net position 5,535
Net position - beginning 37,691
Net position - ending $ 43,226

The notes to financial statements are an integral part of this statement.
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County of Washington, Maine

Notes to the financial statements
December 31, 2023

L. Summary of significant accounting policies

The County of Washington, Maine (County) was incorporated in 1789 operates under the Board of
Commissioners form of government. The County provides emergency management, district attorney,
deeds, probate, regional communication, sheriff, and jail services.

The financial statements of the County have been prepared in conformity with accounting principles
generally accepted in the United States of America, as applied to governmental units (hereinafter referred
to as generally accepted accounting principles (GAAP)). The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The County’s significant accounting policies are described below.

A. Description of government-wide financial statements

The government-wide financial statements (i.e, the statement of net position and the statement of
activities) report financial information on all of the nonfiduciary activities of the primary government and
its component units. All fiduciary activities are reported only in the fund financial statements.
Governmental activities, which normally are supported by taxes, intergovernmental revenues, and other
nonexchange transactions, are reported separately from business-type activities, which rely to a
significant extent on fees and charges to external customers for support. Likewise, the primary
government is reported separately from certain legally separate component units for which the primary
government is financially accountable.

B. Reporting entity

The County is a municipal corporation governed by an elected three-member Board of Commissioners.
The accompanying financial statements present information for the primary government. The County is
not financially accountable for any other organizations and therefore does not report any component
units.

C. Basis of presentation - government-wide financial statements

While separate government-wide and fund financial statements are presented, they are interrelated. The
governmental activities column incorporates data from governmental funds and internal service funds,
while business-type activities incorporate data from the County's enterprise funds. Separate financial
statements are provided for governmental funds, proprietary funds, and fiduciary funds, even though the
latter are excluded from the government-wide financial statements.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are charges between the general fund and the enterprise
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funds. Elimination of these charges would distort the direct costs and program revenues reported for the
various functions concerned.

D. Basis of presentation - fund financial statements

The fund financial statements provide information about the County's funds, including fiduciary funds.
Separate statements for each fund category — governmental, proprietary, and fiduciary — are presented.
The emphasis of fund financial statements is on major governmental and enterprise funds, each displayed
in a separate column. All remaining governmental and enterprise funds are aggregated and reported as
nonmajor funds. Major individual governmental and enterprise funds are reported as separate columns
in the fund financial statements. The County does not report any enterprise funds.

The County reports the following major governmental funds:

The general fund is the County’s primary operating fund. It accounts for all financial resources of
the general government, except those accounted for in another fund.

The American rescue plan fund (ARPA grant fund) accounts for federal funds received through
the American Rescue Plan Act.

Additionally, the County reports the following fund type:

The custodial funds accounts for moneys held for district attorney restitution funds, inmate funds,
estate funds, and the funds of the Unorganized Territories of Washington County.

During the course of operations, the County has activity between funds for various purposes. Any residual
balances outstanding at year end are reported as due from/to other funds and advances to/from other
funds. Further, certain activity occurs during the year involving transfers of resources between funds
reported at gross amounts as transfers in/out. While these balances are reported in fund financial
statements, certain eliminations are made in the preparation of the government-wide financial
statements. Balances between funds included in governmental activities are eliminated so that only the
net amount is included as internal balances in the governmental activities column. Similarly, balances
between the funds included in business-type activities (i.e., enterprise funds) are eliminated so that only
the net amount is included as internal balances in the business-type activities column. Transfers between
the funds included in governmental activities are eliminated so that only the net amount is included as
transfers in the governmental activities column. Similarly, balances between the funds included in
business-type activities are eliminated so that only the net amount is included as transfers in the business-

type activities column.

E. Measurement focus and basis of accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus
and basis of accounting. Measurement focus indicates the type of resources being measured such as

current financial resources or economic resources. The basis of accounting indicates the timing of
recognition in the financial statements of various kinds of transactions or events.
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The government-wide, proprietary, and fiduciary fund financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Tax assessments are recognized as revenues in the year for which they are levied. Grants and
similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met. '

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized when they
have been earned and they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the County considers revenues to be available if they are collected within
60 days of the end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service principal and interest expenditures on
general long-term debt, including lease liabilities, as well as expenditures related to compensated
absences, and claims and judgments, postemployment benefits and environmental obligations are
recognized later based on specific accounting rules applicable to each, generally when payment is due.
General capital asset acquisitions, including entering into contracts giving the County the right to use
leased assets, are reported as expenditures in governmental funds. Issuance of long-term debt and
financing through leases are reported as other financing sources.

Tax assessments, charges for service, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period. Entitlements are recorded as revenues when all eligibility requirements are met, including any
time requirements, and the amount is received during the period or within the availability period for this
revenue source (within 60 days of year end). Expenditure-driven grants are recognized as revenue when -
the qualifying expenditures have been incurred and all other eligibility requirements have been met, and
the amount is received during the period or within the availability period for this revenue source (within
60 days of year end). All other revenue items are considered to be measurable and available only when
cash is received by the County. '

F. Budgetary information

Budgetary basis of accounting

An annual budget of the general fund is adopted on a basis consistent with generally accepted accounting
principles (GAAP). The capital project funds are appropriated on a project-length basis. Other special
revenue funds do not have appropriated budgets since other means control the use of these resources
(e.g. grant awards) and sometimes span a period of more than one year.

The appropriated budget is prepared by department. The County's department heads may make transfers
of appropriations within a department. Transfers of appropriations between departments require the
approval of the County Commissioners. The legal level of budgetary control (i.e, the level at which
expenditures may not legally exceed appropriations) is the department level.
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Appropriations in all budgeted funds lapse at the end of the fiscal year even if they have related
encumbrances. Encumbrances are commitments related to unperformed (executory) contracts for goods
or services (i.e., purchase orders, contracts, and commitments). Encumbrance accounting is utilized to the
extent necessary to assure effective budgetary control and accountability and to facilitate effective cash
planning and control. While all appropriations and encumbrances technically lapse at year end, valid
outstanding encumbrances (those for which performance under the executory contract is expected in the
next year) are reappropriated and become part of the subsequént year's budget pursuant to state
regulations, and the encumbrances are automatically reestablished in the next year.

Excess of expenditures over appropriations

The following appropriations were overspent as of December 31, 2023:

Administration $21,894 Regional communication 17,109
Registry of probate 7,532 Sheriff 76,334
Benefits reserve 34,477 Jail 271,750
Court costs 100,641 Debt service 78,551

G. Assets, liabilities, deferred outflows/inflows of resources, and net position/fund balance

Cash and cash equivalents

The County's cash and cash equivalents include cash on hand, demand deposits, and short-term
investments with original maturities of three months or less from the date of acquisition.

Prepaid items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both the government-wide and fund financial statements. The cost of prepaid items is
recorded as expenditures/expenses when consumed rather than when purchased.

Capital assets

The County is currently not compliant with GASB standards related to capital assets. The County began
recording capital assets during the year ended December 31, 2023, including a restatement for
construction in progress on a project that was completed during the fiscal year. The County is working
towards a complete capital asset listing to be in compliance with all GASB standards.

Capital assets are tangible and intangible assets, which include property, plant, equipment, and
infrastructure assets (e.g., roads, bridges, sidewalks, and similar items), are reported in the governmental
activities column in the government-wide financial statements. Capital assets are defined by the County
as assets with an initial, individual cost of more than $25,000 for land, buildings, and improvements;
$5,000 for equipment and vehicles; and $100,000 for infrastructure projects; and an estimated useful life

in excess of two years.
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As the County constructs or acquires capital assets each period, including infrastructure assets, they are
capitalized and reported at historical cost. The reported value excludes normal maintenance and repairs,
which are amounts spent in relation to capital assets that do not increase the asset's capacity or efficiency
or increase its estimated useful life. Donated capital assets are recorded at acquisition value at the date
of donation. Acquisition value is the price that would be paid to acquire an asset with equivalent service
potential on the date of the donation. Intangible assets follow the same capitalization policies as tangible
capital assets and are reported with tangible assets in the appropriate capital asset class.

Land and construction in progress are not depreciated. The other tangible and intangible property, plant,
equipment, and infrastructure of the primary government are depreciated/amortized using the straight-
line method over the following estimated useful lives:

Capital asset classes Lives
Buildings and improvements 10-50
Equipment and vehicles 5-20
Infrastructure 15-40

Deferred outflows/inflows of resources

In addition to assets; the statement of financial position includes a separate section for deferred outflows
of resources. Deferred outflows of resources represent a consumption of net assets that applies to a
future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until
then. The County has two items that qualify for reporting in this category, deferred amounts related to
pension and OPEB. The deferred amounts related to pension and OPEB relate differences between
estimated and actual investment earnings, changes in actuarial assumptions, and other pension and OPEB
related changes.

In addition to liabilities, the statement of financial position includes a separate section for deferred inflows
of resources. Deferred inflows of resources represent an acquisition of net assets that applies to a future
period(s) and so will not be recognized as an inflow of resources (revenue) until that time. The County
has two items that qualify for reporting in this category, deferred amounts related to pension and OPEB.

Net position

For government-wide reporting, the difference between assets and deferred outflows of resources less
liabilities and deferred inflows of resources is called net position. Net position is comprised of three
components: net investment in capital assets, restricted, and unrestricted.

Net investment in capital assets consists of capital assets, net of accumulated depreciation and
reduced by outstanding balances of bonds, notes, and other debt that are attributable to the
acquisition, construction, or improvement of those assets. Deferred outflows of resources and
deferred inflows of resources that are attributable to the acquisition, construction, or
improvement of those assets or related debt are included in this component of net position.

Restricted net position consists of restricted assets reduced by liabilities and deferred inflows of
resources related to those assets. Assets are reported as restricted when constraints are placed on
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asset use either by external parties or by law through constitutional provision or enabling
legislation.

Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities,
and deferred inflows of resources that does not meet the definition of the two preceding

categories.

Sometimes the County will fund outlays for a particular purpose from both restricted (e.g,, restricted bond
or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted
net position and unrestricted net position in the government-wide financial statements, a flow
assumption must be made about the order in which the resources are considered to be applied. Although
not a formal policy, the County considers restricted net position to have been depleted before

unrestricted net position is applied.

Fund Balance

In governmental fund types, the difference between assets and deferred outflows of resources less
liabilities and deferred inflows of resources is called “fund balance.” The County’s governmental funds
report the following categories of fund balance, based on the nature of any limitations requiring the use

of resources for specific purposes.

Nonspendable fund balance represents amounts that are either not in a spendable form or are
legally or contractually required to remain intact.

Restricted fund balance includes amounts that can be spent only for the specific purposes
stipulated by external resource providers such as grantors or enabling federal, state, or local
legislation. Restrictions may be changed or lifted only with the consent of the resource providers.

Committed fund balance represents amounts that can be used only for the specific purposes
determined by of the adoption of an order committing fund balance for a specified purpose by
the County Commissioners prior to the end of the fiscal year. Once adopted, the limitation
imposed by the ordinance remains in place until the resources have been spent for the specified
purpose or the Commissioners adopts another ordinance to remove or revise the limitation.

Assignedfund balance represents amounts that are intended to be used by the County for specific
purposes but do not meet the criteria to be classified as committed. The County Commissioners
approves carry forward amounts presented by the County Treasurer to assign fund balance. The
County Commissioners may also assign fund balance, as it does when appropriating fund balance
to cover a gap between estimated revenue and appropriations in the subsequent year's
appropriated budget. Unlike commitments, assignments generally only exist temporarily. In other
words, an additional action does not normally have to be taken for the removal of an assignment.
Conversely, as discussed above, an additional action is essential to either remove or revise a

commitment.

Unassigned fund balance represents the residual amount for the general fund that is not
contained in the other classifications. The general fund is the only fund that reports a positive
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unassigned fund balance. Additionally, any deficit fund balance within the other governmental
fund types is reported as unassigned.

As previously mentioned, sometimes the County will fund outlays for a particular purpose from both
restricted and unrestricted resources (the total of committed, assigned, and unassigned fund balance). In
order to calculate the amounts to report as restricted, committed, assigned, and unassigned fund balance
in the governmental fund financial statements, a flow assumption must be made about the order in which
the resources are considered to be applied. Although not a formal policy, the County considers restricted
fund balance to have been depleted before using any of the components of unrestricted fund balance.
Further, when the components of unrestricted fund balance can be used for the same purpose, committed
fund balance is depleted first, followed by assigned fund balance. Unassigned fund balance is applied
last.

Leases

Lessee: The County is a lessee for a noncancellable lease of equipment. The County recognizes a lease
liability and an intangible right-to-use lease asset (lease asset) in the government-wide financial
statements. The County recognizes lease liabilities with an initial, individual value of $5,000 or more.

At the commencement of a lease, the County initially measures the lease liability at the present value of
payments expected to be made during the lease term. Subsequently, the lease liability is reduced by the
principal portion of lease payments made. The lease asset is initially measured as the initial amount of
the lease liability, adjusted for lease payments made at or before the lease commencement date, plus
certain initial direct costs. Subsequently, the lease asset is amortized on a straight-line basis over its useful
life.

Key estimates and judgments related to leases include how the County determines (1) the discount rate
it uses to discount the expected lease payments to present value, (2) lease term, and (3) lease payments.

The County uses the interest rate charged by the lessor as the discount rate. When the interest
rate charged by the lessor is not provided, the County generally uses its estimated incremental
borrowing rate as the discount rate for leases.

The lease term includes the noncancellable period of the lease. Lease payments included in the
measurement of the lease liability are composed of fixed payments and purchase option price
that the County is reasonably certain to exercise.

The County monitors changes in circumstances that would require a remeasurement of its lease and will
remeasure the lease asset and liability if certain changes occur that are expected to significantly affect

the amount of the lease liability..

Lease assets are reported with other capital assets and lease liabilities are reported with long-term debt
on the statement of net position.
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H. Revenues and expenditures/expenses

Program revenues

Amounts reported as program revenues include (1) charges to customers or applicants who purchase,
use, or directly benefit from goods, services, or privileges provided or fines imposed by a given function
or segment, and (2) grants and contributions (including special assessments) that are restricted to
meeting the operational or capital requirements of a particular function or segment. All taxes, including
those dedicated for specific purposes, and other internally dedicated resources are reported as general

revenues rather than as program revenues.

Compensated absences

The County's policy permits employees to accumulate earned but unused vacation and sick leave, which
are eligible for payment upon separation from government service. Sick leave is valued based on the
vesting method that calculates the amount of sick leave that is expected to become eligible for payout
at termination. The liability for such leave is reported as incurred in the government-wide financial
statements. A liability for those amounts is recorded in the governmental funds only if the liability has
matured as a result of employee resignations or retirements.

II. Stewardship, compliance, and accountability
A. Violations of legal or contractual provisions

Note LF. Excess of expenditures over appropriations describes any budgetary violations that occurred for
the year ended December 31, 2023.

B. Deficit fund balance

At December 31, 2023, the following funds had deficit balances:

General fund $1,267,538

These deficits will be eliminated as resources are obtained (e.g., from tax assessments and other
revenues).

III. Detailed notes on activities and funds

A. Cash and investments

It is the policy of the County to invest its funds in a manner which will provide the highest investment
return with the maximum security while meeting the daily cash flow demands of the County and
confirming to all state and local statutes governing the investment of public funds, using the “prudent
person” standard for managing the overall portfolio. The primary objective of the policy is safety
(preservation of capital), liquidity, and yield. The County is not invested in any obligations typically known

as derivatives.
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B. Cash deposits with financial institutions

Custodial crediit risk - deposits. In the case of deposits, this is the risk that, in the event of a bank’s failure,
the County’s deposits may hot be returned to it. The County does not have a deposit policy for custodial
credit risk. As of December 31, 2023, the County’s bank balance was $8,403,148 all of which was covered
by F.D.LC. or collateralized with securities held by the pledging or financial institution’s trust department.

C. Capital assets

Capital assets activity for the year ended December 31, 2023, was as follows:

Restated balance Balance
beginning end
of year Additions Deletions of year
Governmental activities
Capital assets, not being depreciated
Land $ - - - -
Construction in progress 324,533 190,923 366,044 149,412
Total capital assets, not being depreciated 324,533 190,923 366,044 149412
Capital assets, being depreciated
Buildings and improvements - - - -
Machinery and equipment - 433,944 - 433,944
Right-to-use equipment 42,736 - - - 42,726
Vehicles - 212,298 - 212,298
Total capital assets, being depreciated 42,736 646,242 - 583,978
Less accumulated depreciation for
Buildings and improvements - - - -
Machinery and equipment - 21,502 - 21,502
Right-to-use equipment 2,374 7,123 - 9,497
Vehicles - 42,458 - 42,458
Total accumulated depreciation 2,374 71,083 - 73,457
Total capital assets, being depreciated, net 40,362 575,159 - 615,521
Total governmental activities capital assets $364,895 766.082 366,044 764,933

Depreciation expense was charged to the functions/programs of the gcvernmental activities of the

primary-government as follows:

District attorney - ‘ $2,033

Administration 1,018
Buildings and grounds 3,200
Regional cormmunication 18,302
Registry of deeds ' 1,018
Registry of probate 1,018
Sheriff .~ . , 43,476
Jail 1,018

Total depreciation expense $71,083
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D. Short-term note

The County issued a $4,245,406 tax anticipation note during the year, due on December 31, 2023, with
an interest rate of 4.75%. Short-term note activity for the year ended December 31, 2023, was as follows:

Balance Balance
beginning end
of year Additions Deletions of year
Tax anticipation note $ - 3,617,761 3,617,761 -

E. Changes in long-term liabilities

Change's in the County's long-term liabilities for the year ended December 31, 2023, are as follows:

Balance Balance Amount

beginning end due within

of year Additions Deletions of year one year

Governmental activities

Leases payable $36,129 - 6,805 29,324 7,009
Compensated absences 531,466 352,815 300,000 584,281 77,826
Net pension liability 1,242,807 371,607 - 1,614,414 -
Net OPEB liability 44,313 - 3,801 40,512 -
Total OPEB liability 659,572 - 27,143 632,429 -
Total governmental activities $2,514,287 724,422 337,749 2,900,960 84,835

F. Leases payable

The County entered into a six-year lease agreement as lessee for the use of copier equipment. An initial
lease liability was recorded in the amount of $42,736. As of December 31, 2023, the value of the lease
liability was $29,324. The County is required to make annual principal and interest payments of $7,889.
The County used an incremental borrowing rate of 3% when calculating the lease liability. The copier
equipment has a six-year estimated useful life. The value of the right-to-use asset as of the end of the
current fiscal year was $42,736 and had accumulated amortization of $9,497.

The future principal and interest lease payments as of December 31, 2023, were as follows:

Year ending

December 31 Principal Interest Total
2024 $7,009 880 7,889
2025 7,220 669 7,889
2026 7,436 453 7,889
2027 7.659 230 7.889
Iotals - $29,324 2,232 31,556
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G. Pension plan

Plan description

The County participates in the Participating Local District (PLD) Consolidated Plan, which is a cost-sharing,
multiple-employer defined benefit pension plan administered by the Maine Public Employees Retirement
System (MPERS), which is a component unit of the State of Maine. MPERS assets are held in trust for the
plan beneficiaries. MPERS is established and administered under the laws of the State of Maine.

Benefits provided

Benefit terms are established in Maine statute; in the case of the PLD plan, an advisory group, also
established by statute, reviews the terms of the plan and periodically makes recommendations to the
Legislature to amend them. MPERS retirement programs provide defined retirement benefits based on
members’ average final compensation and service credit earned as of retirement. Vesting (i.e., eligibility
for benefits upon reaching qualification) occurs upon the earning of five years of service credit (the prior
ten-year requirement was reduced by legislative action to five years). In some cases, vesting occurs on
the earning of one year of service credit immediately preceding retirement at or after normal retirement
age. Normal retirement age is age 60 or 65. The normal retirement age is determined by whether a
member had met certain creditable service requirements on specific dates, as established by statute. The
monthly benefit of members who retire before normal retirement age by virtue of having at least 25 years
of service credit is reduced by a statutorily prescribed factor for each year of age that a member is below
her/his normal retirement age at retirement. MPERS also provides disability and death benefits which are
established by contract with other participating employers under applicable statutory provisions.

Upon termination of membership, members’ accumulated employee contributions are refundable with
interest, credited in accordance with statute. Withdrawal of accumulated contributions results in forfeiture
of all benefits and membership rights. The annual rate of interest credited to members’ accounts is set
by the MPERS Board of Trustees and is currently 3.88%. ‘

Contributions

Retirement benefits are funded by contributions from employees and employers and by earnings from
investments. Disability and death benefits are funded by employer normal cost contributions and by
investment earnings. Employee and employer contribution rates are each a percentage of applicable
employee compensation. Employee contribution rates are defined by law, or by the MPERS Board of
Trustees and depend on the terms of the plan under which a member is covered. Employer contribution
rates are determined through actuarial valuations.

Employees were required to contribute 6.85%, 7.6%, 9.7% and 8.1% of their annual pay for the age 65 AC
Plan, age 60 AC Plan, 3C Plan and 4C Plan, respectively from January to June; and 6.95%, 7.7%, 9.3% and
8.9% of their annual pay for the age 65 AC Plan, age 60 AC Plan, 3C Plan and 4C Plan, respectively from
July to December. The County’s contractually required rate was 10.2%, 13.4%, and 10.3% of annual pay
for the AC Plan, 3C Plan, and 4C Plan, respectively from January to June; and 10.2%, 12.8%, and 11.3% of
annual pay for the AC Plan, 3C Plan, and 4C Plan, respectively from July to December. The County made
contributions to the pension plan of $491,715 for the year ended December 31, 2023.
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Proportionate share of the net pension (asset) liability

At December 31, 2023, the County reported a liability of $1,614,414 for its proportionate share of the net
pension liability. The pension liability was measured as of June 30, 2023, and the total pension liability
used to calculate the net pension liability was determined by an actuarial valuation as of that date. The
County's proportion of the pension liability was based on the County’s contributions recognized by the
plan during the measurement period, adjusted for contributions for employer-specific and employer-
paid employee contributions. The County’s proportionate share was 0.5059% at the end of the
measurement period and 0.4675% for the beginning of the period, which represents an increase of

0.0384%.

Actuarial assumptions

The total pension liability in the June 30, 2023, actuarial valuation was determined using the following
actuarial assumptions:

Actuarial valuation date June 30, 2023
Measurement date June 30, 2023
Actuarial cost method Entry age normal
Assumptions
Investment rate of return 6.50%
Inflation rate 2.75%
Annual salary increases 2.75%-11.48%
Cost of living adjustments 1.91%

Mortality rates are based on the 2010 Public Plan General Benefits-Weighted Healthy Retiree Mortality
Table, for males and females, projected generationally using the RPEC_2020 model.

The actuarial assumptions used for the year ended June 30, 2023 actuarial valuation were based on the
results of an actuarial experience study for the period of July 1, 2015 through June 30, 2020.

Long-term expected rate of return

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major class of assets. These
ranges are combined to produce the long-term expected rate of return by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation. Best
estimates of geometric real rates of return for each major asset class included in the target asset allocation
as of June 30, 2023, are summarized in the following table:

Long-term expected

Asset class real rate of return
Public equities 6.0%
U.S. government 2.6%
Private equity 7.6%
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Real assets;

Real estate 5.2%
Infrastructure 5.3%
Natural resources 5.0%
Traditional credit 3.2%
Alternative credit 7.4%
Diversifiers 5.0%

Discount rate

The discount rate used to measure the collective total pension liability was 6.5% for 2023. The projection
of cash flows used to determine the discount rate assumed that plan ‘ member contributions will be made
at the current contribution rate and that employer and non-employer entity contributions will be made
at contractually required rates, actuarially determined. Based on these assumptions, the fiduciary net
position was projected to be available to make all projected future benefit payments to current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension liability.

Discount rate sensitivity analysis

The following presents the County’s proportionate share of the net pension liability, calculated using the
discount rate disclosed in the preceding paragraph, as well as what the County's proportionate share of
the net pension liability would be if it were calculated using a discount rate one percentage point lower
or one percentage point higher than the current discount rate: :

1% decrease Currentrate 1% increase
Proportionate share net pension (asset) liability $4,423,611 1,614,414 (702,946)

Pension expense and deferred items summary

For the year ended December 31, 2023, the County recognized pension expense of $745,956 for its
proportionate share of the pension expense. At December 31, 2023, the County reported its proportionate
share of the deferred outflows of resources and deferred inflows of resources related to pensions from
the following sources: ' ~ '

Deferred Deferred

outflows inflows -
Differences between expected and actual experience $299,718 -
Differences between expected and actual investment earnings - 273,958
Changes of assumptions - -
Changes in proportion 102,405 -
Contributions paid subsequent to the measurement date 256,268 -
Total deferred outflows and inflows of resources $658.391 273,958

Deferred outflows of resources reported $256,268 related to pensions resulting from the County's
contributions subsequent to the measurement date that will be recognized as a reduction of the net
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pension liability in the year ending December 31, 2024. Other amounts reported as deferred outflows and
inflows of resources related to pensions will be recognized in pension expense as follows: -

Year ending

December 31

2024 $47,438
2025 (209,874)
2026 277,867
2027 12,734

Pension .plan fiduciary net position

The MPERS fiduciary net position has been determined using the same basis used to determine the net
pension liability, deferred outflows and inflows of resources related to pension, and pension expense. For
this purpose, revenues are recognized when earned and expenses are recognized when incurred.
Therefore, benefit and administrative expenses are recognized when due and payable. Investments are

reported at fair value.

Detailed information about the MPERS fiduciary net position is available in a separately issued MPERS
financial report. That report may be obtained on the MPERS website at www.mainepers.org.

H. Other postemployment benefit (OPEB) obligations - life insurance

Plan description

The County participates in the Participating Local District (PLD) Consolidated and the State Employee,
which is a cost-sharing, multiple-employer defined benefit OPEB plan administered by the Maine Public
Employees Retirement System (MPERS), which is a component unit of the State of Maine. MPERS assets
are held in trust for the plan beneficiaries. MPERS is established and administered under the laws of the

State of Maine.

Benefits provided

The group life insurance plan provides basic group life insurance benefits, during retirement, to retirees
who participated in the plan prior to retirement for a minimum of 10 years (the 10-year participation
requirement does not apply to recipients of disability retirement benefits).

The level of coverage in retirement is initially set to an amount equal to the retiree's average final

compensation. The initial amount of basic group life insurance is then subsequently reduced at the rate
of 15% per year to the greater of 40% of the initial amount or $2,500.
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Contributions and funding policy

Premium rates are those determined by the MPERS Board of Trustees to be actuarially sufficient to pay
anticipated claims. Employers are required to remit a premium of $0.46 per $1,000 of coverage for
covered active employees, a portion of which is to provide a level of coverage in retirement. Employers
with retired employees continue to remit a premium of $0.46 per $1,000 of coverage per month during
the post-employment retired period. The County made contributions to the PLD plan of $1,226 for the
year ended December 31, 2023. Employees are not required to contribute to the plan.

Proportionate share of the net OPEB liability

At December 31, 2023, the County reported a liability of $40,512 for its proportionate share of the net
OPEB liability. The OPEB liability was measured as of June 30, 2023, and the total OPEB liability used to
calculate the net OPEB liability was determined by an actuarial valuation as of that date. The County's
proportion of the OPEB liability was based on the County's contributions recognized by the plan during
the measurement period. The County’s proportionate share was 0.2969% at the end of the measurement
period and 0.306% for the beginning of the period, which represents a decrease of 0.0091%.

Actuarial assumptions

The total OPEB liability in the June 30, 2023, actuarial valuation was determined using the following
actuarial assumptions: ‘

Actuarial valuation date June 30, 2023
Measurement date June 30, 2023
Actuarial cost method Entry age normal
Asset valuation method Fair value
Assumptions
Investment rate of return 6.50%
Inflation rate 2.75%
Annual salary increases 2.75%-11.48%

Mortality rates are based on the 2010 Public Plan General Benefits-Weighted Healthy Retiree Mortality
Table, for males and females, projected generationally using the RPEC_2020 model.

The actuarial assumptions used for the year ended June 30, 2023 actuarial valuation were based on the
results of an actuarial experience study for the period of July 1, 2015 through June 30, 2020.

Long-term expected rate of return

Assets of the plan are pooled for investment purposes and are allocated based on the plan’s fiduciary net
position. The long-term expected rate of return on the plan’s investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return (expected
returns, net of investment expense and inflation) are developed for each major class of assets. These
ranges are combined to produce the long-term expected rate of return by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation. Best
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estimates of geometric real rates of return for each major asset class included in the target asset allocation
as of June 30, 2023 are summarized in the following table:

Long-term expected

Asset class real rate of return
Public equities 6.0%
Real estate 5.2%
Traditional credit 3.2%
U.S. government securities 2.3%

Discount rate

The discount rate used to measure the collective total OPEB liability was 6.5% for 2023 for the plans. The
projection of cash flows used to determine the discount rate assumed that plan member contributions
will be made at the current contribution rate and that employer and non-employer entity contributions
will be made at contractually required rates, actuarially determined. Based on these assumptions, the
fiduciary net position was projected to be available to make all projected future benefit payments to
current plan members. Therefore, the long-term expected rate of return on plan investments was applied
to all periods of projected benefit payments to determine the total OPEB liability.

Discount rate sensitivity analysis

The following presents the County’s proportionate share of the net OPEB liability, calculated using the
discount rate disclosed in the preceding paragraph, as well as what the County's proportionate share of
the net OPEB liability would be if it were calculated using a discount rate one percentage point lower or
one percentage point higher than the current discount rate:

1% decrease Currentrate 1%.increase
Proportionate share net OPEB liability $56,189 40,512 27,910

OPEB expense and deferred items summary

For the year ended December 31, 2023, the County recognized OPEB expense of $1,976 for its
proportionate share of the OPEB expense. At December 31, 2023, the County reported its proportionate
share of the deferred outflows of resources and deferred inflows of resources related to OPEB from the

following sources:

Deferred Deferred
outflows inflows
PLD plan
Differences between expected and actual experience $720 317
Differences between expected and actual investment earnings 1,304 -
Changes of assumptions 1,980 8,952
Changes in proportion 3,002 3,940
Contributions paid subseguent to the measurement date 617 -
Total deferred outflows and inflows of resources $7,623 13,209
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Deferred outflows of resources reported $617 related to OPEB resulting from the County’s contributions
subsequent to the measurement date that will be recognized as a reduction of the net OPEB liability in
the year ending December 31, 2024. Other amounts reported as deferred outflows and inflows of
resources related to OPEB will be recognized in OPEB expense as follows:

Year ending

December 31

2024 $(2,860)
2025 (3,779)
2026 1,620
2027 (1,002)
2028 (182)

OPEB plan fiduciary net position

The MPERS fiduciary net position has been determined using the same basis used to determine the net
OPEB liability, deferred outflows and inflows of resources related to OPEB, and OPEB expense. For this
purpose, revenues are recognized when earned and expenses are recognized when incurred. Therefore,
benefit and administrative expenses are recognized when due and payable. Investments are reported at
fair value.

Detailed information about the MPERS fiduciary net position is available in a separately issued MPERS
financial report. That report may be obtained on the MPERS website at www.mainepers.ora.

L. Other postemployment benefit (OPEB) obligations — health insurance

Plan description

The County sponsors a single-employer defined benefit OPEB plan administered by the Maine Municipal
Employees Health Trust (MMEHT). The Board of Commissioners has the authority to establish and amend
the benefit terms and financing requirements. No assets are accumulated in a trust that meets the criteria
of paragraph 4 of GASB Statement No. 75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions. : '

Plan membership

At January 1, 2024, membership consisted of:

Inactive members currently receiving benefits 3
Inactive members entitled to but not yet receiving benefits -
Active members ‘ 74
Total 77
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Benefits provided

Healthcare and life insurance benefits are provided for retirees and their dependents. The employee must
meet the minimum requirement of age 55 with at least 5 years of service at retirement to be eligible for
postretirement benefits. The retiree pays 100% of the premium equivalent rate for coverage elected. The
non-Medicare retirees are offered the same plans that are available to the active employees. Medicare
retirees are assumed to be enrolled in Medicare Parts A and B, which are primary, and the Retiree Group
Companion Plan which includes prescription drug coverage. Medical benefits are provided for the life of
the retiree and surviving spouses. The $2,000 life insurance benefit is provided automatically to all retirees
participating in the retiree medical plan. Spouses are not covered for life insurance, but surviving spouses
covered by the retiree medical plan are covered for a $2,000 life insurance benefit as well.

Net OPEB liability

At December 31, 2023, the County reported a total OPEB liability of $632,429. The OPEB liability was
measured as of January 1, 2023, and was determined by an actuarial valuation as of January 1, 2022.

Actuarial assumptions

The total OPEB liability in the January 1, 2022 actuarial valuation was determined using the following
actuarial assumptions:

Actuarial valuation date January 1, 2022
Measurement date January 1, 2023
Actuarial cost method Entry age normal
Assumptions
Inflation rate 3.00%
Annual salary increases 2.75%
Healthcare cost trend rates - non-Medicare 7.95% in 2022
decreasing to 4.55% in 2043
Healthcare cost trend rates - Medicare 7.26% in 2022
decreasing to 4.55% in 2043

Rates of mortality are based on 112.1% and 118.5% of the 2010 Public Plan General Benefits-Weighted
Healthy Retiree Mortality Table, respectively, for males and females.

Actuarial assumptions used for the January 1, 2022, valuation were adopted by the Maine State
Retirement Consolidated Plan for Participating Local Districts as of June 30, 2021 and based on the
experience study covering the period from June 30, 2016 through June 30, 2020.

Discount rate

Using the Bond Buyer 20-Bond GO Index, the discount rate used to measure the total OPEB liability was
3.72%. These rates are assumed to be an index rate for 20-year, tax-exempt general obligation mumc;pal
bonds with an average rating of AA/Aa or higher. :
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Changes in total OPEB liability

Balances beginning of year $659,572
Changes for the period

Service cost : 47,157

Interest 14,450

Changes of benefits ‘ -
Differences between expected and actual experience -

Changes of assumptions (78,133)
Benefit payments (10.617)
Net changes (27,143)
Balances end of year $632,429

Discount rate and healthcare rate sensitivity analysis

The following is a sensitive analysis of the total OPEB liability to changes in the discount rate and the
healthcare cost trend rate. The table below presents the total OPEB liability calculated using the discount
rate of 3.72% as well as what the OPEB liability would be if it were calculated using a discount rate that is
one percentage point lower or one percentage point higher than the current rate:

1% decrease Current rate 1% increase
Total OPEB liability $743,698 632,429 542,592

The table below presents the total OPEB liability of the County calculated using the healthcare rates
disclosed above as well as what the total OPEB liability would be if it were calculated using a healthcare
rate that is one percentage point lower or one percentage point higher than the current rate;

1% decrease Currentrate 1% increase
Total OPEB liability $527,546 632,429 769,005

OPEB expense and deferred items summary

For the year ended December 31, 2023, the County recognized OPEB expense of $49,750. At December
31, 2023, the County reported deferred outflows of resources and deferred inflows of resources related
to the OPEB liability from the following sources:

Deferred Deferred

outflows inflows
Differences between expected and actual experience $369 163,710
Changes of assumptions 135,462 93,398
Contributions paid subsequent to the measurement date 6,395 -
Total deferred outflows and inflows of resources $142,226 257,108

Deferred outflows of resources reported $6,395 related to OPEB resulting from the County’s contributions
subsequent to the measurement date that will be recognized as a reduction of the total OPEB liability in
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the year ending December 31, 2024. Other amounts reported as deferred outflows and inflows of
resources related to OPEB will be recognized in OPEB expense as follows:

Year ending

December 31

2024 ($11,857)
2025 (11,854)
2026 (18,745)
2027 (11,051)
2028 (11,053)
Thereafter (56,717)

J. Fund balance

Components of fund balance

Nonspendable  Restricted Committed Assigned

General fund

Prepaid expenditures $41,824 - - -
American rescue plan - - - 184,488
Special revenue funds

Deeds surcharge - 180,319 - -

Probate surcharge - 54,711 - -

Local emergency planning - 1,842 - ;

Opioid settlement funds - 192,699 - -
Total $41.824 429,571 - 184.488

The County budgeted to use $1,613,460 of fund balance (carryovers) for the fiscal year 2024 budget.
Funds cannot be assigned if the result of that assignment would cause or increase a deficit in unassigned

fund balance.
K. Interfund balances

The outstanding balances between funds result from receipts and disbursements being made through
consolidated cash accounts held by the general fund. The composition of interfund balances as of

December 31, 2023, is as follows:

Receivable fund (due from) Payable fund (due to) Amount

General fund Deeds surcharge fund $38,201
American rescue plan General fund 1,991,836
Probate surcharge fund General fund 54,711
Grants and other funds General fund 846,443
Total $2,931,191
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L. Jail revenues and expenditures

The County is required to report revenues and expenditures pertaining to jail operations to the
Department of Corrections through the corrections reporting actual systems (CRAS). Revenues and
expenditures related to jail operations for the year ending December 31, 2023, were as follows:

Revenues Expenditures

Bureau of correction funds $312,306 Jail : $2,369,662
OSA contract 80,000 Employee benefits 842,589
Jail commissary 48,830 Insurance 76,796
Miscellaneous 12,417 Jail commissary 79,448
Total $453,553 Total $3.368.495

M. Risk management

The County is exposed to various risks of loss related to torts: theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters. The County carries commercial insurance and
participates in public entity risk pools sponsored by the Maine County Commissioners Association. Based
on the coverages provided, the County is not aware of any material actual or potential claim liabilities
which should be recorded at December 31, 2023. The amounts of settlements have not exceeded
insurance coverage in any of the past three years.

N. Contingencies

The County participates in various federal grant programs, the principal of which are subject to program
compliance audits pursuant to the Single Audit Act as amended. Accordingly, the County's compliance
with applicable grant requirements will be established at a future date. The amount of expenditures which
may be disallowed by the granting agencies cannot be determined at this time, although the County
anticipates such amounts, if any, will be immaterial.

The County is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently
determinable, in the opinion of the County’s legal counsel, the resolution of these matters will not have
a material adverse effect on the financial condition of the County.

0. Construction and other significant commitments

The'County had active engineering project for a new public safety building as of December 31, 2023. At
year end, the County’s commitments are as follows: '

) Remaining
Project Spent-to-date commitment
Engineering for public safety building $149,412 224,118
Construction for public safety building - 4,799,493
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P. Adjustments and restatements of beginning balances

During fiscal year 2023, the County decided to report funds received from the American Rescue Plan
grant as unearned revenue as opposed to restricted net position to be consistent with the reporting in
the governmental-wide financial statements. The County will no longer consider the interest earned in
the American Rescue Plan fund nor the LEPC Passbook fund as unearned revenue in the governmental-

wide financial statements.

The County began recording capital assets during the year ended December 31, 2023. The restatement
to construction in progress is from a project that began in 2022 and was completed in 2023. The following
accounts were restated as of January 1, 2023:

For the vear ended December 31, 2022

Original Restated
Governmental activities amount Adjustments amount
Capital assets, not being depreciated $ - 324,533 324,533
Unearned revenue, governmental activities 5,654,055 (26,916) 5,627,139
Net position, beginning (1,706,399) 351,449 (1,354,950)
American Rescue Plan
Unearned revenue, ARPA grant fund - 5,607,149 5,607,149
Fund balance, ARPA grant fund 5,632,282 (5,607,149) 25,133

Q. GASB pronouncements

During the current year, the County implemented GASB Statement No. 96, Subscription-Based
Information Technology Arrangements. The County does not have any arrangements that require
reporting under GASB No. 96.

R. Subsequent events

In February 2024, the County issued a tax anticipation note (TAN) in the amount of $4,958,491 with
Machias Savings Bank with interest at a rate of 5.25% per annum. The note matured on December 31,

2024 and was paid in full by maturity.

In February 2025, County issued a TAN with Machias Savings Bank. The note was initially issued in the
amount of $5,679,800 and was subsequently increased to $7,612,174 through an amendment in July 2025.
A second amendment extended the maturity date to February 20, 2026. The note bore interest at 5.02%

and was paid in full by maturity.

In February 2026, the County also entered into TAN agreement with Machias Savings Bank in the amount
of $4,027,350. In June 2026, the County increased the borrowing through an amendment to the note,
bringing the total available borrowing to $6,630,090. The note bears interest at 5.02% and matures on

December 31, 2026.

The TAN's are used to provide short-term financing pending the collection of property tax revenues.
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County of Washington, Maine

General fund

Statement of revenues, expenditures, and changes in fund balance

Budget and actual
For the year ended December 31, 2023

(with comparative totals for the year ended December 31, 2022)

2023
Variance
Original Final : positive 2022
budget budget Actual (negative) actual
Expenditures
Current:
Emergency management 128,290 128,290 84,205 44,085 68,184
District attorney 335,521 335,521 297,108 38,413 294,534
Administration 239,231 239,231 261,125 (21,894) 233,450
Finance 159,572 159,572 148,014 11,558 138,594
Building and grounds 403,231 403,231 324,055 79,176 232,903
Regional communication 934,788 934,788 951,897 (17,109) 934,026
Registry of deeds 202,592 202,592 193,511 9,081 187,774
Registry of probate 222,062 222,062 229,594 (7,532) 214,118
Sheriff 2,246,407 2,246,407 2,322,741 (76,334) 2,164,402
Third party requests 62,300 62,300 57,800 4,500 65,000
Insurance 367,851 367,851 190,558 177,293 179,286
Employee benefits 2,827,512 2,827,512 2,658,457 169,055 1,661,424
Benefits reserve 60,000 60,000 94,477 (34,477) 18,467
Jail 2,177,360 2,177,360 2,449,110 (271,750) 3,076,739
Court costs - - 100,641 (100,641) 107,872

Debt service 15,000 15,000 93,551 (78,551) 24,694
Total expenditures 10,381,717 10,381,717 10,456,844 (75,127) 9,601,567
Excess (deficiency) of revenues

over (under) expenditures (1,626,361) (1,590,043) (1,502,592) 87,451 (1,328,424)
Other financing sources (uses)

Use of fund balance 1,626,361 1,626,361 - (1,626,361) -
Total other financing sources (uses) 1,626,361 1,626,361 B (1,626,361) -
Net change in fund balance - 36,318 (1,502,592) (1,328,424)
Fund balance - beginning 235,054 1,563,478

$ (1,267,538) 235,054

Fund balance - ending
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Independent Auditor's Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

County Commissioners
County of Washington, Maine
Machias, Maine

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of the governmental activities, each major
fund and the aggregate remaining fund information of County of Washington, Maine, as of and for the year
ended December 31, 2023 and the related notes to the financial statements, which collectively comprise the
County of Washington, Maine's basic financial statements, and have issued our report thereon dated July 30,
2026. Our report also contains a qualified opinion on the Governmental Activities as we were unable to obtain
sufficient appropriate audit evidence about the carrying amount of the County 's capital assets and related net
investment in capital assets as of December 31, 2023 because management has not maintained detailed records
to support the historical costs.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered County of Washington, Maine's
internal control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of County of Washington, Maine's internal control.
Accordingly, we do not express an opinion on the effectiveness of County of Washington, Maine's internal

control.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. However, as described in the accompanying schedule of findings and responses, we identified certain
deficiencies in internal control that we consider to be material weaknesses and deficiencies that we consider to
be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in internal
control, such that there is reasonable possibility that a material misstatement of the County of Washington,
Maine’s financial statements will not be prevented or detected and corrected on a timely basis. We identified
certain deficiencies in internal control described in the accompanying schedule of findings and responses as items
2023-001, 2023-002, 2023-003, 2023-004, 2023-005, 2023-006, 2023-007, 2023-008, 2023-009, and 2023-010
that we consider to be material weaknesses.

“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfli Advisory LLC (and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional

standards. Wipfii LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients.
Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms. .
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A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. We consider the
deficiencies described in the accompanying schedule of findings and responses as items 2023-011 and 2023-012
to be significant deficiencies.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether County of Washington, Maine's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect
on the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards and which are described in the accompanying schedule of findings and responses as items 2023-007,
2023-011 and 2023-012.

County of Washington, Maine's Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the County of
Washington, Maine's response to the findings identified in our audit and described in the accompanying schedule
of findings and responses. The County's response was not subjected to the other auditing procedures applied in
the audit of the financial statements and, accordingly, we express no opinion on the response.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of County of Washington, Maine's
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering County of Washington, Maine's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose,

Wiplle 1P

Wipfli LLP

South Portland, Maine
July 30, 2026

"Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfli Advisory LLC {and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional

standards. Wipfli LLP is a ficensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients.
Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms.
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

Section I - Audit Findings in Relation to Financial Statements

2023-001

Inadequate Fund Accounting Structure Within the General Ledger

Criteria or Specific Requirement: Counties are responsible for maintaining accounting records
that provide accountability and transparency over financial resources. Governmental accounting
standards require separate accounting and reporting of governmental activities through
individual funds to demonstrate compliance with legal, regulatory, and budgetary requirements.
An effective accounting system should be structured to accumulate and report financial activity
by fund to ensure accurate financial reporting and facilitate management oversight.

Condition: During our audit, we noted the County does not maintain separate funds within its
financial accounting software. Instead, all receipts, disbursements, assets, liabilities, revenues,
and expenditures are recorded within a single fund structure. As a result, fund-level financial
information is not readily available from the accounting system and must be manually compiled
and adjusted for financial reporting purposes.

Context: The County operates multiple funds that are required to be separately accounted for
and reported in the annual financial statements. Because transactions are recorded within one
fund in the general ledger, management must perform extensive manual procedures at year-end
to identify and allocate transactions to the appropriate funds for financial statement preparation.

Effect: The County's practice of recording all financial activity within a single fund increases the
risk that revenues, expenditures, assets, liabilities, and fund balances may be improperly
classified or omitted from the appropriate funds. As a result, management may not have accurate
or timely fund-level financial information necessary to monitor budgets, restricted resources,
grant activities, and compliance with legal requirements. Furthermore, the lack of fund
segregation within the accounting system requires significant manual effort to prepare year-end
financial statements, increasing the likelihood that errors or material misstatements could occur
and remain undetected in the normal course of operations.

Cause: The County has not established a fund accounting structure within its accounting software
and continues to utilize a general ledger setup that does not segregate financial activity by fund.

Repeat: No

Auditor's Recommendation: We recommend the County implement a fund accounting structure
within its financial software that allows transactions to be recorded and reported by individual
fund. Each fund should maintain separate accounting records for assets, liabilities, fund balance,
revenues, and expenditures. Management should also establish procedures to ensure
transactions are recorded to the appropriate fund throughout the year and periodically review

fund activity for accuracy.

View of Responsible Officials: County management agrees with the recommendation.
Establishing a clear fund accounting structure is essential for accurate financial reporting and
compliance with governmental accounting standards.

Finance has begun evaluating its current financial software capabilities and discussing the
necessary configurations to ensure each fund maintains distinct ledgers for assets, liabilities, fund
balance, revenues, and expenditures.
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-002

Account Reconciliations

Criteria or Specific Requirement: An accounting system should provide timely and accurate
information for management. The reconciliation of account balances is an integral internal
control activity to determine that stated account balances are accurate and fairly reported.
County management and accounting personnel should reconcile general ledger accounts to
subsidiary ledgers and other supporting documents in a timely and effective manner.

Condition: Improperly designed internal controls and account reconciliation procedures allowed
for the County to perform inadequate or no reconciliation of balance sheet accounts.

Context: In planning and performing our audit procedures, we obtained an understanding of the
design and implementation of internal controls for significant audit risk and performed audit
procedures assessing the effectiveness of internal controls. Additionally, we performed
substantive audit procedures to obtain audit evidence verifying the completeness, validity, and
accuracy of the financial records.

Effect: Without performing adequate account reconciliations, information provided to
management and governance is inaccurate. Also, the probability that fraud or material errors will
occur and go undetected generally increases.

Cause: The County did not perform adequate reconciliations of balance sheet accounts to verify
the completeness, validity, and accuracy of their financial records. Variances between the
subsidiary ledger and the general ledger were left unexplained throughout the year and were
updated subsequent to year end.

Repeat: Yes - 2022-01

Auditor's Recommendations: County management should implement policies and procedures
requiring accountability to monitor the accuracy of monthly reconciliations. This would allow the
County to ensure completeness and accuracy, enhancing the control system in the accounting
department. Management personnel involved in the reconciliation process should sign
supporting documentation to attest that not only the process was complete, but it also had been
reviewed.

View of Responsible Officials: County management agrees with this recommendation. We
recognize that timely and accurate monthly reconciliations are essential to maintaining a strong
internal control environment within the accounting department. To strengthen accountability,
beginning in 2026, Finance will implement formal policies and procedures requiring staff
responsible for reconciliations to document completion and review through signatures on all
supporting materials.

Finance will also establish monitoring practices to ensure reconciliations are performed
accurately and consistently each month. These procedures will include periodic supervisory
reviews to verify completeness, identify discrepancies, and confirm that reconciliation standards
are being followed. The County is committed to improving oversight and ensuring the reliability
of its financial records.



County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-003

Untimely Cash Reconciliations

Criteria or Specific Requirement: Management is responsible for establishing and maintaining
effective internal control over financial reporting. Effective internal controls include the
preparation and review of bank reconciliations on a timely basis to ensure cash balances are
accurate, reconciling items are investigated and resolved promptly, and errors or irregularities
are identified in a timely manner.

Condition: During our testing of internal controls over cash, we noted that bank reconciliations
were not consistently completed in a timely manner. Several monthly reconciliations were
prepared weeks or months after the related bank statements were received, and evidence of
timely supervisory review was not available. As a result, exceptions and reconciling items were
not identified and addressed promptly throughout the year. '

Context: The County maintains multiple cash accounts that are used to process a significant
volume of receipts and disbursements. Timely completion and review of monthly bank
reconciliations is a key control to ensure cash balances reported in the accounting records agree
with bank records and that unusual transactions are identified and investigated on a timely basis.

Effect: Failure to perform cash reconciliations timely increases the risk that errors, unauthorized
transactions, omissions, or irregularities may not be detected and corrected promptly.
Additionally, management and those charged with governance may rely on inaccurate cash
information when making financial decisions, resulting in an increased risk of material
misstatement in the County's financial records and financial statements.

Cause: The County has not established formal procedures requiring bank reconciliations to be
completed within a defined timeframe after month-end. In addition, management oversight
designed to monitor the timely preparation and review of reconciliations was not operating

effectively.
Repeat: Yes - 2022-02

Auditor's Recommendation: We recommend the County strengthen its internal controls over
cash by establishing formal procedures requiring all bank reconciliations to be completed within a
defined timeframe following month-end and reviewed by an appropriate supervisory individual.
Management should ensure all reconciling items are investigated and resolved promptly,
maintain documentation evidencing the preparation and review of reconciliations, and
periodically monitor compliance with established deadlines. Implementing these procedures will
help ensure cash balances are accurate, discrepancies are identified and corrected timely, and
financial information is reliable for management and governance purposes.

View of Responsible Officials: County management agrees with this recommendation. We
acknowledge the importance of timely, welldocumented bank reconciliations as a core
component of strong internal controls over cash. To improve consistency and accountability,
Finance will establish formal procedures requiring all bank reconciliations to be completed within
a defined timeframe following monthend and reviewed by an appropriate supervisory individual.

Finance will ensure that all reconciling items are investigated and resolved promptly and that
documentation clearly reflects both the preparation and supervisory review of each
reconciliation. In addition, periodic monitoring will be implemented to confirm compliance with
established deadlines and reconciliation standards. These actions will strengthen oversight,
improve the accuracy of cash balances, and enhance the reliability of financial information used
by County leadership and governing officials.
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-004

Inadequate Supporting Documentation for Bank Transfers

Criteria or Specific Requirement: Management is responsible for establishing and maintaining
internal controls to provide reasonable assurance that financial transactions are properly
authorized, adequately documented, and accurately recorded. Sound internal control practices
require that transfers between bank accounts be supported by documentation evidencing the
purpose, authorization, amount, date, and accounts involved in each transfer. Additionally,
management should maintain sufficient records to support financial activity and ensure an
adequate audit trail.

Condition: During our testing of interbank transfers, we noted that the County was unable to
provide adequate supporting documentation for certain transfers between bank accounts.
Documentation supporting the transfers, such as transfer requests, authorization records, bank
confirmations, or other evidence substantiating the nature and purpose of the transactions, was
either incomplete or unavailable. As a result, the County could not demonstrate that all transfers
were properly authorized and supported.

Context: We reviewed a sample of bank transfers during the audit period and identified instances
where supporting documentation was not maintained in accordance with sound internal control
practices. The lack of documentation limited our ability to verify the purpose and authorization of
the transfers and reduced the effectiveness of management's monitoring controls over cash
activity.

Effect: Without adequate supporting documentation, the County cannot demonstrate that bank
transfers were valid, properly authorized, or made for legitimate governmental purposes. As a
result, there is an increased risk of errors, unauthorized transactions, misappropriation of assets,
or misstatements in the financial records going undetected. Furthermore, the absence of a
complete audit trail impairs management's ability to monitor cash activity and limits the ability of
auditors and other stakeholders to verify the propriety of transactions.

Cause: The County has not established adequate procedures to ensure supporting
documentation for bank transfers is retained and reviewed. Additionally, management oversight
over the transfer process was insufficient to ensure that an appropriate audit trail was
maintained for all cash transfers between accounts.

Repeat: No

Auditor's Recommendation: We recommend that the County establish formal procedures
requiring all bank transfers to be supported by adequate documentation, including evidence of
authorization, the purpose of the transfer, source and destination accounts, transaction amounts,
and confirmation of completion by the financial institution. Management should also implement
a review process to verify that supporting documentation is retained and reconciled to
accounting records in a timely manner.

View of Responsible Officials: County management agrees with this recommendation. We
recognize the importance of maintaining strong internal contrals over cash activity, including
ensuring that all bank transfers are properly supported, authorized, and documented. To
strengthen accountability, in October 2025 Finance established a formal procedure requiring
each bank transfer to include adequate supporting documentation, such as evidence of
authorization, the purpose of the transfer, source and destination accounts, transaction amounts,
and confirmation of completion by the Treasurer.
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-004 inadequate Supporting Documentation for Bank Transfers - continued

Finance will also implement a review process to verify that supporting documentation is retained
and reconciled to accounting records in a timely manner. Periodic monitoring will be conducted
to ensure compliance with these procedures and to maintain the accuracy and reliability of the

County’'s financial information.

2023-005 Absence of a Accounting Policies and Procedures Manual
Criteria or Specific Requirement: Management is responsible for establishing and maintaining
effective internal control over financial reporting and compliance. Effective internal controls
include documented accounting policies and procedures that provide consistent guidance
regarding financial transactions, accounting processes, segregation of duties, approvals,
reconciliations, and financial reporting responsibilities.

Condition: The County has not developed and implemented a formal, comprehensive accounting
policies and procedures manual. While accounting functions are being performed, key accounting
processes and control activities are not documented in a centralized manual available to
employees responsible for financial operations.

Context: The County's finance department is responsible for processing and recording a
significant volume of financial transactions, including cash receipts and disbursements, payroll,
accounts payable, budgetary activities, grant transactions, and financial reporting. During our
assessment of internal controls, we noted that the County has not established a formal
accounting policies and procedures manual that documents key accounting processes, internal
control activities, employee responsibilities, approval requirements, and reporting procedures.
Current accounting practices are primarily communicated through on-the-job training and
employee experience rather than through formally documented guidance. A comprehensive
accounting policies and procedures manual is an important component of an effective internal
control system and helps ensure consistency in financial operations, continuity during personnel
changes, and compliance with applicable laws, regulations, and accounting standards.

Effect: The lack of documented accounting policies and procedures increases the risk of:
e Inconsistent performance of accounting functions.
e Errors or omissions in financial reporting.
e Loss of institutional knowledge resulting from employee turnover.
e Inadequate segregation of duties and monitoring controls.

e Noncompliance with applicable laws, regulations, grant requirements, and
County policies.

Cause: Management has not established formal procedures to document accounting processes
and internal control activities. The County has relied on institutional knowledge and employee
experience rather than formally documented policies and procedures.

Repeat: Yes - 2022-06
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-005

2023-006

Absence of a Accounting Policies and Procedures Manual - continued

Auditor's Recommendation: We recommend that management develop, formally adopt, and
periodically update a comprehensive accounting policies and procedures manual. The manual
should document significant accounting processes, internal control activities, approval
requirements, cash management procedures, purchasing and disbursement processes, payroll
procedures, financial reporting responsibilities, and monitoring activities. Management should
also provide training to appropriate personnel and review the manual annually to ensure it
remains current.

View of Responsible Officials: County management agrees with this recommendation. Finance
recognizes the importance of maintaining a comprehensive and uptodate accounting policies and
procedures manual to support consistent practices, strengthen internal controls, and ensure staff
has clear guidance for all major financial processes. A formal manual will serve as a central
reference that promotes uniformity, enhances compliance with applicable standards and
regulations, and supports effective oversight across all County departments.

Finance will begin developing a formal manual that documents significant accounting processes,
internal control activities, approval requirements established in October 2025, cash management
procedures developed in October 2025, purchasing and disbursement processes, payroll
procedures, financial reporting responsibilities, and monitoring activities. The manual will be
drafted to reflect best practices, regulatory requirements, and operational needs identified
through recent audits and internal reviews.

Once completed and formally adopted, Finance will provide training to appropriate personnel to
ensure proper implementation and understanding of the documented procedures. This training
will reinforce accountability, promote consistent application of financial controls, and ensure staff
is equipped to follow the updated processes.

The manual will be reviewed annually and updated as needed to reflect changes in operations,
regulations, or best practices. These actions will enhance the reliability, consistency, and
transparency of the County’s financial management framework, supporting longterm operational
effectiveness and audit readiness.

Improper Segregation of Duties

Criteria or Specific Requirement: Internal controls should be in place that provide reasonable
assurance that not one individual handles a transaction from its inception to its completion.

Condition: There is inadequate control over the functions of processing and recording the
financial transactions due to the inadequate segregation of duties.

Context: The County should have adequate staffing to properly segregate duties.

Effect: As a result of this condition, there is a higher risk that errors or irregularities could occur
and not be detected and corrected within a timely period.

Cause: The County has a limited number of staff to allow for adequate segregation of duties.
Repeat: No

Auditor's Recommendation: Management and the Commission’s close supervision and review of
accounting information appears to be the most economical and appropriate manner to help
prevent and detect errors and irregularities in the County’s accounting and financial reporting.
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-006

2023-007
Funds

Improper Segregation of Duties - continued

View of Responsible Officials: County management acknowledges this recommendation and
agrees that close supervision and regular review of accounting information are essential
components of an effective internal control system. Given that Washington County is very rural
and remote, with limited available resources, finance must rely on the Commissioner’s active
oversight to help prevent and detect errors or irregularities in financial reporting. In September
2025, a part-time (20 hours per week) Provisional Treasurer was appointed, and duties could be
distributed better but were still not ideal. The County was able to hire a full-time finance director
in June of 2026, which will further strengthen financial management and oversight capabilities.

Finance will maintain direct involvement in reviewing accounting records, monitcring key
financial processes, and ensuring that any issues identified through this oversight are addressed
promptly. This approach supports the County’s commitment to accurate financial reporting and
strong internal controls.

Inadequate Grant Tracking, Financial System Utilization, and Strategic Management of ARPA

Criteria or Specific Requirement: Management is responsible for establishing and
maintaining internal controls to ensure grant funds are properly tracked, monitored, and utilized
in accordance with grant requirements and County objectives. Sound fiscal management
practices require grant revenues and expenditures to be separately identified within the County's
financial software to facilitate monitoring of available funding, reporting, compliance, and
budgetary decision-making. Significant grant awards, such as American Rescue Plan Act (ARPA)
funding, should be supported by formal spending plans, periodic reviews of grant activity, and
ongoing evaluation of future funding needs to maximize the benefit of available resources.

Condition: The County did not utilize its financial software to separately track ARPA grant activity
or maintain fund-leve! records sufficient to monitor the availability and use of grant resources.
Instead, the County relied on external schedules and manual processes to monitor grant
expenditures. As a result, grant resources were used to support General Fund expenditures as
cash became available rather than being strategically reserved and managed for future eligible
projects, capital improvements, or other long-term County priorities.

Context: During our audit, we noted that ARPA activity was not adequately segregated and
tracked within the County's accounting system, limiting management's ability to readily identify
grant balances, expenditures, and remaining funding available for future use. Furthermore,
management had not developed a comprehensive plan for the expenditure of ARPA funds.
Without utilizing the financial software to track grant activity and monitor available resources,
the County lacked accurate and timely information necessary to evaluate funding priorities and
make strategic decisions regarding the use of ARPA funds.

Effect: Failure to separately track grant activity within the County's financial software increases
the risk that grant revenues and expenditures may not be accurately monitored, reported, or
reconciled. Additionally, without a formal spending and monitoring strategy, the County risks
exhausting available ARPA resources before future eligible needs are identified. As a result, the
County may lose opportunities to fund significant infrastructure improvements, capital projects,
equipment purchases, or other one-time investments that could provide lasting benefits to
taxpayers. Furthermore, using temporary grant funding to support ongoing operational
expenditures may create future budgetary pressures once grant funding is no longer available.
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County of Washington, Maine

2023-007

Schedule of Findings and Responses (Continued)

Inadequate Grant Tracking, Financial System Utilization, and Strategic Management of ARPA

Funds- continued

Cause: The County has not established formal policies and procedures requiring grant activity to
be tracked within the financial software or requiring the development of multi-year spending
plans for significant grant awards. Management relied on available cash balances rather than
maintaining a structured process for monitoring grant resources and evaluating future funding
needs.

Repeat: Yes - 2022-08

Auditor's Recommendation:We recommend the County utilize its financial software to establish
separate funds, projects, departments, or accounting codes for all significant grant programs,
including ARPA, to allow for complete tracking of grant revenues, expenditures, reimbursements,
and remaining balances. In addition, management should develop and implement a documented
grant spending plan that identifies intended uses of grant funds, project timelines, anticipated
costs, and available resources through the end of the grant period. Periodic reviews should be
performed to reconcile grant activity to the general ledger, evaluate future funding needs, and
ensure grant resources are utilized strategically to maximize long-term benefits to County
residents.

View of Responsible Officials: County management agrees with this recommendation. We
recognize the importance of establishing clear accounting structures and documented spending
plans to ensure complete, accurate, and transparent tracking of all grant programs, including
significant programs such as ARPA. To strengthen grant oversight, Finance will use its financial
software to establish separate funds, departments, or accounting codes to enable detailed
tracking of grant revenues, expenditures, reimbursements, and remaining balances.

Management/Finance is developing a comprehensive grant policy to further formalize the
administration and oversight of grant funds. This policy establishes clear guidelines for grant
application, Board of Commissioners preapproval, budgeting, monitoring, reimbursement,
drawdown procedures, and reporting. It ensures compliance with applicable federal, state, and
grantor regulations while maintaining alignment with County priorities and financial controls.

Under this policy, each department is responsible for applying for and managing its own grants,
including maintaining documentation, monitoring expenditures, and ensuring adherence to grant
requirements. This structure promotes accountability, transparency, and clear lines of
responsibility for grant management across all County departments.

Periodic reviews will reconcile grant activity to the general ledger, assess future funding
needs, and ensure grant resources are used strategically to maximize long-term benefits for
County residents. These actions will enhance accountability, improve financial reporting, and
support effective management of grant programs.
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-008

Insufficient Cash to Support Unearned Revenue Balances and Deficit Fund Balance

Criteria or Specific Requirement: Management is responsible for maintaining adequate cash flow
and liquidity to meet obligations associated with restricted resources and funds received in
advance of eligibility requirements. Sound fiscal management and internal controls require that
cash resources be available to support liabilities reported on the financial statements, including
unearned (deferred) revenue balances

Condition: During our audit, we noted that the County's available cash and cash equivalent
balances at year-end were insufficient to cover deferred revenue liabilities recorded on the
County's financial statements. As a result, the County did not maintain sufficient liquid resources
to satisfy obligations associated with resources received in advance of earning the related
revenue or meeting associated program requirements. In addition, the County reported a deficit
unrestricted fund balance, indicating that accumulated expenditures and obligations exceeded
available unrestricted financial resources and further evidencing the County's financial and

liquidity challenges.

Context: At December 31, 2023, the County reported deferred revenue totaling approximately
$6.2 million, while unrestricted cash and cash equivalents available to satisfy those obligations
totaled approximately $5.8 million, resulting in a shortfall of approximately $461,000. The County
also reported a deficit fund balance of approximately $653,479. This condition affects the
County's ability to meet future obligations associated with resources received in advance and
demonstrates liquidity challenges that warrant the attention of management and those charged

with governance.

Effect: Failure to maintain sufficient cash resources to cover unearned revenue increases the risk
that future grant, program, or contractual obligations may not be met when due. This condition
may require the County to obtain short-term financing, delay expenditures on authorized
programs, or identify alternative funding sources to satisfy future obligations. The deficit fund
balance further reduces the County's financial flexibility and may impair its ability to respond to
unforeseen expenditures, sustain operations, or provide required local matching funds for grant-
funded programs.

Cause: The County has not established sufficient cash flow monitoring procedures to ensure that
cash resources associated with restricted or unearned revenues remain available to satisfy future
program requirements and obligations. In addition, recurring operating deficits have reduced
overall liquidity. Additionally, recurring operating deficits and expenditures in excess of available
revenues have contributed to the County's deficit fund balance and reduced overall liquidity.

Repeat: No

Auditor's Recommendation: We recommend that management develop and implement formal
cash flow monitoring procedures that regularly compare available cash resources to restricted
and unearned revenue balances. Management should also develop a plan to improve liquidity
and replenish cash reserves to ensure that funds received for future program requirements
remain available until eligibility requirements are met and the revenues are earned. Further,
management should implement a corrective action plan to eliminate the deficit fund balance
through improved budgeting practices, expenditure controls, revenue enhancements where
feasible, and periodic monitoring of financial position throughout the year.
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-008

2023-009

Insufficient Cash to Support Unearned Revenue Balances and Deficit Fund Balance - continued

View of Responsible Officials: County management agrees with this recommendation. We
recognize the importance of implementing formal cash flow monitoring procedures to ensure
that available cash resources are sufficient to meet program requirements and that restricted and
unearned revenues remain intact until eligibility criteria are met. In January 2026, the 2019
carryover policy, which had been established by then Commissioner’s, Gardner, Crowley, and
Cassidy was repealed. Finance established a structured process to regularly compare cash
balances to restricted and unearned revenue accounts, strengthening financial oversight and
improving the County’s ability to identify liquidity concerns early.

Finance will develop a plan to improve liquidity and rebuild cash reserves, ensuring funds
designated for future program needs remain available when required. In addition, Finance will
implement a corrective action plan to prevent a deficit fund balance by refining its annual
budgeting process to ensure revenues and expenditures are accurately projected, structurally
balanced, and aligned with operational needs. Finance will implement tighter expenditure
monitoring, including periodic reviews, spending thresholds, and enhanced oversight of
departmental budget performance. Finance will continuously monitor fund balances, cash flow,
and budget performance throughout the year to identify variances early and take corrective
action promptly.These actions will support longterm financial stability and reinforce the County’s
commitment to responsible fiscal management.

Capital Assets

Criteria or Specific Requirement: Governmental entities are required to account for and report
capital assets in accordance with the applicable Governmental Accounting Standards Board
(GASB) standards, including GASB Statement No. 34 and related pronouncements. Capital assets
should be identified, recorded, depreciated (when applicable), and reported in the government-
wide financial statements with adequate supporting records and disclosures. Governments are
responsible for maintaining complete and accurate capital asset records and implementing
accounting standards in a timely manner.

Condition: During our audit, we noted the County had not fully implemented GASB requirements
related to the recording and reporting of capital assets. Specifically, complete capital asset
records were not maintained for all governmental activities, resulting in omissions and
inaccuracies in the County's capital asset schedules and related financial statement reporting.

During the current fiscal year, management undertook efforts to identify and record previously
unreported capital assets and improve capital asset accounting records. While these efforts
resulted in partial implementation of the applicable GASB requirements and improved reporting,
the County had not completed a-comprehensive inventory and reconciliation of all capital assets
as of year-end. Therefore, audit adjustments and additional procedures were necessary to
present capital assets fairly in the financial statements

Context: We reviewed the County's capital asset listing and accounts payable aging listing, tested
depreciation expense and current year additions.

Effect: Failure to fully implement GASB requirements related to capital assets increases the risk
that capital assets, accumulated depreciation, depreciation expense, and net position may be
materially misstated. In addition, incomplete capital asset records may impair management's
ability to accurately monitor and safeguard County assets and may result in financial statements -
that are not prepared in accordance with generally accepted accounting principles (GAAP).
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-009

2023-0010

Capital Assets- continued

Repeat: No

Cause: The County lacked sufficient policies, procedures, and internal controls over the
identification, tracking, capitalization, and reporting of capital assets. In addition, prior-year
records were incomplete, and management had limited resources available to perform a
comprehensive capital asset review and reconciliation.

Repeat: No

Auditor's Recommendations: We recommend the County continue its efforts to fully implement
GASB requirements related to capital assets by:

e Completing a comprehensive inventory of all capital assets.
e Reconciling capital asset records to supporting documentation.
e Establishing and documenting formal capital asset accounting policies and procedures.

e Implementing controls to ensure capital asset additions, disposals, transfers, and
depreciation are recorded accurately and timely.

e Performing periodic reviews of capital asset records to ensure continued compliance with
GASB regquirements.

View of Responsible Officials: County management agrees with this recommendation. We
understand the importance of fully implementing GASB requirements related to capital assets to
ensure accurate financial reporting and strong internal controls. Finance will continue its efforts
to complete a comprehensive inventory of all capital assets and reconcile those records to
supporting documentation to verify completeness and accuracy.

Finance will also establish and formally document capital asset accounting policies and
procedures that address additions, disposals, transfers, and depreciation. Controls will be
implemented to ensure these transactions are recorded accurately and in a timely manner. In
addition, periodic reviews of capital asset records will be performed to confirm ongoing
compliance with GASB standards and to maintain the reliability of the County’s financial
information.

These actions reflect the County’s commitment to strengthening its capital asset management
practices and enhancing the overall integrity of its financial reporting framework.

Lack of Review of Journal entries

Criteria or Specific Requirement: Management is responsible for establishing and maintaining an
effective system of internal control over financial reporting. A fundamental component of
internal control is the independent review and approval of journal entries to ensure transactions
are accurate, properly supported, authorized, and recorded in the correct accounting period.
Independent review of journal entries helps mitigate the risk of errors, fraud, and management
override of controls. Guidance in Government Auditing Standards emphasizes the importance of
internal controls designed to provide reasonable assurance that financial information is reliable.
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-0010

Lack of Review of Journal entries - continued

Condition: During our audit, we noted the County does not have a formal process requiring
independent review and approval of journal entries. Journal entries can be prepared and posted
to the general ledger without documented evidence of supervisory review. Additionally, the
County does not maintain written procedures identifying approval requirements, supporting
documentation standards, or review responsibilities for journal entries.

Context: We reviewed a sample of journal entries posted during the fiscal year and noted that
entries lacked documented evidence of review and approval prior to posting. While no material
unsupported entries were identified during our testing, the absence of a formal review control
increases the risk that errors or unauthorized transactions could occur and not be detected ina
timely manner.

Effect: Without an independent review process, the County is exposed to an increased risk of:
* Errors in financial reporting.

¢ Unauthorized or inappropriate journal entries.

e Misclassification of transactions.

* Fraudulent transactions resulting from management override of controls.

* Financial statement misstatements that may not be detected timely.

Cause: The County has not established formal policies and procedures requiring independent
review of journal entries and has relied on informal processes and limited accounting staff to
monitor financial reporting activities.

Repeat: No

Auditor's Recommendation: We recommend the County establish formal written procedures
requiring all journal entries to be reviewed and approved by an individual independent of the
preparer prior to posting. The review should verify the appropriateness of the entry, supporting
documentation, account classifications, and authorization. Documentation of the review and
approval should be retained as part of the accounting records.

View of Responsible Officials: County management agrees with this recommendation. We
recognize that establishing formal written procedures for journal entry preparation, review, and
approval is essential to maintaining strong internal controls and ensuring the accuracy of the
County’s financial records. To strengthen oversight, Finance will develop and implement
procedures requiring all journal entries to be reviewed and approved by an individual
independent of the preparer prior to posting.

The review process will verify the appropriateness of each entry, supporting documentation,
account classifications, and authorization. Documentation of both the preparation and
independent review will be retained as part of the permanent accounting records. These actions
will enhance accountability, reduce the risk of errors, and support the integrity of the County’s
financial reporting framework. '
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-0011

2023-0012

Expenditures Exceeded Budget Appropriations

Criteria or Specific Requirement: State law and the County's annual budget ordinance require
that expenditures not exceed appropriations approved by the County Commissioners. Effective
budgetary controls should be maintained throughout the year to ensure expenditures remain

within authorized spending levels.

Condition: During our audit, we noted that actual expenditures exceeded the amounts
appropriated in the adopted budget in one or more funds and/or departments during the year
ended December 31, 2023.

Context: The County incurred expenditures of approximately $75,127 in excess of the legally
adopted budget.

Effect: The County was not in compliance with applicable budget laws and did not maintain
effective budgetary control over expenditures. As a result, expenditures were incurred without

sufficient approved appropriations.

Cause: County management did not adequately monitor budget-to-actual results throughout the
fiscal year and did not approve budget amendments in a timely manner when it became apparent
that expenditures would exceed authorized spending levels.

Repeat: Yes - 2022-05

Auditor's Recommendation: We recommend the County strengthen its budget monitoring
procedures by reviewing budget-to-actual reports on a regular basis and approving necessary
budget amendments before expenditures exceed appropriated amounts. Management should
ensure compliance with all applicable budgetary requirements and maintain expenditures within

authorized spending levels.

View of Responsible Officials: County management agrees with this recommendation. We
recognize that strengthening budget monitoring procedures is essential to maintaining
compliance with statutory requirements and ensuring expenditures remain within authorized
spending levels. To improve oversight, in FY26 the County began reviewing budget to actual
reports monthly and will ensure that any necessary budget amendments are approved before
expenditures exceed appropriated amounts. In FY26, at the recommendation of Commissioner
Howard, a policy was implemented requiring a line-by-line budget review. To support ongoing
financial oversight, each department head receives monthly budget-to-actual reports, enabling
timely monitoring of expenditures and budget performance.

Finance will reinforce compliance with all applicable budgetary requirements and implement
monitoring practices throughout the year to maintain expenditures within authorized limits.
These actions will enhance fiscal discipline, improve financial transparency, and support
responsible stewardship of County resources.

Internal Contro! Over Compliance with State Statute Title 33, Chapter 11, Subchapter 4, Section

752 (Reservation of Deeds Preservation Surcharge)

Criteria or Specific Requirement: Title 33, Chapter 11, Subchapter 4, Section 752 of Maine
statutes requires the Registry of Deeds to collect a $3 preservation surcharge on eligible recorded
documents. The surcharge must be remitted to the County Treasurer and deposited into a
separate nonlapsing account within 30 days of receipt. Any interest earned on the account is
required to be credited to the account.
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County of Washington, Maine
Schedule of Findings and Responses (Continued)

2023-0012 Internal Control Over Compliance with State Statute Title 33, Chapter 11, Subchapter 4, Section
752 (Reservation of Deeds Preservation Surcharge) - continued

Condition: During the year, preservation surcharge collections received from the Registry of
Deeds were deposited into the County's general operating bank account rather than the
established deeds surcharge account. While the County separately tracked the surcharge revenue
within its accounting records, the funds were not transferred to the designated account as
required. In addition, interest attributable to these funds was not calculated or recorded within
the deeds surcharge account. These conditions represent a significant deficiency in internal
control over compliance.

Context: Although the statute does not explicitly define whether the required "separate
nonlapsing account” must be maintained as a separate bank account or solely as a separate fund
within the accounting records, the County had previously established a dedicated deeds
surcharge bank account. Given this interpretation and existing practice, surcharge collections
should have been transferred to the designated account within the timeframe prescribed by
statute.

Effect: Failure to transfer surcharge collections to the designated account and allocate related
interest earnings may result in noncompliance with the requirements of Title 33, Section 752.
Additionally, the lack of segregation of these funds reduces transparency and accountability over
the use and accumulation of preservation surcharge resources.

Cause: County personnel did not transfer preservation surcharge collections from the general
operating account to the established deeds surcharge account and did not have procedures in
place to calculate and allocate interest earnings attributable to these funds.

Repeat: Yes - 2022-07

Auditor's Recommendation: We recommend the County establish and implement procedures to
ensure Registry of Deeds preservation surcharge collections are deposited into or transferred to
the designated deeds surcharge account in accordance with statutory requirements. The County
should also develop a methodology to calculate and record any interest earned on these funds
and ensure such amounts are credited to the account as required by law.

View of Responsible Officials: County management agrees with this recommendation. We
recognize the importance of ensuring that Registry of Deeds preservation surcharge collections
are handled in full compliance with statutory requirements. To strengthen controls and improve
transparency, Finance will establish and implement formal procedures to ensure all surcharge
collections are deposited into or transferred to the designated deeds surcharge account
accurately and in a timely manner.

In 2026, Finance developed a methodology to calculate and record interest earned on these
funds and ensure that all interest is properly credited to the surcharge account as required by
law. In addition, periodic reviews will be conducted to verify compliance with statutory
requirements and confirm that supporting documentation is complete and properly maintained.
These actions will enhance accountability and ensure the County’s financial practices align with
legal and regulatory expectations.
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County of Washington, Maine

Summary Schedule of Prior Audit Findings
Year Ended December 31, 2023
The following summarizes the prior audit findings and corrective action taken:

Finding 2022-001 Non-Cash Account Reconciliations and Review: The County did not perform or document
regular reconciliations and reviews of non-cash asset and liability accounts. Numerous
audit adjustments were required to correct account balances and transaction postings,
indicating weaknesses in financial reporting controls. Management was advised to
implement routine reconciliations and documented account reviews. -Not
implemented

Finding 2022-002 Cash Account Reconciliations and Reviews: Bank reconciliations were not consistently signed,
dated, or independently reviewed to demonstrate timely completion and appropriate
segregation of duties. The County was advised to strengthen reconciliation procedures
and implement documented review controls over all cash accounts. - Not Implemented

Finding 2022-003 Cash Transaction Posting Dates: Certain cash receipts and disbursements were recorded in
incorrect accounting periods, resulting in transactions being posted outside of the
period in which they occurred. The County was advised to strengthen controls to ensure
transactions are recorded in the proper accounting period. - Implemented

Finding 2022-004 Cash Disbursements: Expenditures were processed without documented evidence of approval
on the supporting invoice or related documentation. The County was advised to
establish procedures requiring documented approval prior to the processing of all
disbursements. - Implemented

Finding 2022-005 Controls Relating to Expenditures Over Appropriations: The County’s budgetary controls were
inadequate, resulting in discrepancies between approved budgets and amounts entered
into the accounting system, as well as instances of expenditures exceeding
appropriated amounts. The County was advised to improve budget monitoring and
ensure approved budgets are accurately entered and maintained within the accounting

system. - Not Implemented

Describe the reasons for the finding's recurrence. [f the corrective action taken is
significantly different from corrective action previously reported, you must provide
an explanation.

Finding 2022-006 Accounting Policies and Procedures Manual: The County had not developed a comprehensive
accounting policies and procedures manual documenting key financial processes and
internal controls. The County was advised to establish and maintain a formal accounting
policies and procedures manual approved by governance. - Not Implemented

Finding 2022-007 Deeds Surcharge Account Compliance: The County was not properly transferring and
accounting for Registry of Deeds surcharge funds in accordance with State statute
requirements. The County was advised to establish procedures to ensure surcharge
funds are deposited and maintained in compliance with applicable laws and regulations.
- Not Implemented

Finding 2022-008 Allowable Costs Charged to State and Federal Awards: The County did not maintain
accounting records sufficient to separately track revenues, expenditures, and remaining
balances by individual grant award. As a result, compliance with grant requirements
could not be readily demonstrated. The County was advised to establish separate
accounting mechanisms for each grant program and perform reconciliations to support
grant activity and balances. - Not Implemented
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The Truth Behind the $6.9 Million County “Ask”: A Transparent Look at the 2023 Audit and
Prior-Years Deficit

Washington County’s $6.9 million ASK from towns in 2026 was driven by six consecutive years
of structural deficits, including four years in which the County knowingly budgeted for losses
(2019-2022). The County entered 2023 already financially unstable, and the 2023 audit
confirmed the extent of the County’s financial crisis. With the 2024 and 2025 audits still
incomplete, the County must make a conservative, multi-year correction.

The County Budgeted for Losses Every Year (2019-2022)
2019 — Budgeted Loss

e Expenses: $7,715,849.80

e Taxation: $6,234,461.00

e Other Revenue: $1,388,565.59

e Budgeted loss: —$92,823.21
2020 - Budgeted Loss

e Expenses: $8,094,415.52

e Taxation: $6,281,792.07

e Other Revenue: $1,341,919.06

e Actual loss: —$470,704.39
2021 - Budgeted Loss

e Expenses: $8,120,245.28

e Taxation: $6,281,783.00

e Other Revenue: $1,506,018.32

e Actual loss: =$332,443.96
2022 - Budgeted Loss

e Expenses: $9,601,567.23

e Taxation: $6,621,520.00

e Other Revenue: $1,651,622.80

e Actual loss: —1,328,424.43
Four-Year Total Loss (2019-2022): -$2,224,396.78

The 2023 Audit Confirmed the County’s Financial Breakdown
When the long-delayed 2023 audit was completed in 2026, it revealed:
e General fund deficit: -51,267,538
e Cash: $5.78M
e Restricted funds: $6.24M
Restricted funds exceeded cash — meaning restricted dollars were used for operations. This
triggered a liquidity crisis.






2024 and 2025 Audits Are Still Not Complete
With two full years of unaudited financials:

Fund balances are unknown, but all indicators suggest they have been fully consumed
Liabilities are unknown, and likely expanding, given the structural deficits and unverified
balances

Cash position is unverified, but all indicators point to significant strain

Restricted balances are unverified

Departmental overspending is unverified, but consistent with prior-year deficits and
current YTD trends

TAN reliance is unverified in the unaudited years, but clearly demonstrated in 2025 and
2026

The July 2026 update shows current spending levels, with little wiggle room for overspending:

YTD
2026 TAN Borrowed: $2,914,200.21 Balance: $3,715,889.79
TAN interest Budget: $ 150,000.00 Expenses: $ 246,204.70
Jail YTD Budget: 4M Expenses: 2.1M
Sheriff YTD Budget: 2.6M Expenses: 1.3M
Employee Benefits YTD Budget: 2.3M Expenses: 1.5M
RCCYTD Budget: 1.3M Expenses: 653K
Deeds Revenue Strong but insufficient to cover an overall shortfall

The County is still operating in cash-flow survival mode, but the TAN drawdown indicates the
County is not yet at the worst-case liquidity threshold.

Why the Ask Was $6.9 Million
The $6.9 million request was necessary to:

Rebuild reserves depleted from 2019-2023 losses

Restore restricted balances used for operations

Cover likely deficits in 2024 and 2025

Reduce TAN borrowing '

Stabilize cash flow

Prepare for additional adjustments once missing audits are complete

This was not a one-year correction — it is a six-year stabilization plan.






FINANCE DEPARTMENT

PO Box 297
85 Court Street

Machias, ME 04654
(207) 255-8354

=~ MAINE > ~~

General Fund

Beginning Cash August 13, 2026 ; | 231,084.15

Less A.P Warrant 06/26/26 (Still Outstanding) | | - (44,235.07)
LessA/P Warrant 7/10/ 26 (Still Outstanding) | » (4,790.43)
Less A/P Warrant 7/ 24/ 26 (’Still Outstanding) | | (679.92)
Less A/P Warrant 8/7/26 (Still Outstanding) ~ (15,270.74)
Less Payroll 8/14/26 $247,514.81 | | |
Less Probate Surcharge : | (60,476.45)
Ending Cash | | - 105,631.54

?ﬁ% Note: The TAN interest accrues at 5.02%.

6,630,090.00
(3,161,715.02)
3,468,374.98







B&G Log June-July 2026

Morning cleaning/mopping and trash removal.

Lawn mowing and trimming.

Changed HVAC filters in Sheriff’s Office.

Replaced drain pipe on Dispatch air handler unit.

Changed HVAC filters in Stateside court house.

Helping Archives Department reorganize the newspaper room.

Checked batteries on emergency exit door alarms.

Had Gatcomb’s Plumbing and Heating power snake sewer line in Sheriff’s
Office due to a sewer backup.

Replaced drain line for HVAC system in RCC basement.

Waxed County Managers Office floor.

Replaced desk switch in Stateside clerk’s office.

Pumped up tires on EMA trailer.

Cut down dead tree behind Stateside generator.

Inspected and cleaned chimney clean outs in County building, RCC, and
EMA building.

Removed several hornets/wasp nests from the desk at RCC. Conducted a
building walk around looking for other nests.

Fixed step on the deck of the old house on Center Street.






COUNTY OF WASHINGTON
REGISTRY OF DEEDS
TAMMY C. GAY, REGISTRAR
MONTHLY UPDATE
COMMISSIONERS MEETING
August 13, 2026

July 2026 in Review:

1. Tammy participated in a brief webinar that the Maine County Commissioners Association
held regarding the Public Surplus Program.

2. LD 2231 “An Act to Support Owners of Manufactured Housing, Mobile Homes and
Tiny Homes. This bill transfers manufactured homes into “real property” by cancellation of
the title by the Secretary of State Office. Making it deeded property instead.

LD 2149 “An Act to Protect Affordability in Mobile Home Parks and Manufactured
Housing Communities. This bill in regards to owner purchased parks and number of lot
fees as controlling interest. Both of these bills went into effect as of July 29, 2026.

LD 2149 should have little impact in Washington County due to the lack of such mobile
home and housing parks within our area.

LD 2231 will be interesting to see how much the public will utilize this bill making titled
housing units, such as single wide homes and tiny homes a deeded part of property
descriptions versus titled by the Secretary of State office.

3. July Recording Stats: We recorded 972 documents and S survey plans.

4. July Revenue Collected: $ 30,743.93 -- recording fees.
$9,302.30 — county portion (9.2%) transfer tax

$2,745.00 — deeds surcharge account

Respectfully Submitted,

a1 o

Tammy C. Gay, Registrar of Deeds
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WASHINGTON COUNTY PROBATE COURT
July 2026 Monthly Report

The Washington County Probate Court held 9 Formal hearings in the
Probate Courtroom in the month of July.

On July 23 we had a hearing on a minor guardianship (which are not
confidential by law), one of the parties told the Register just before the
hearing was about to start that they didn’t feel safe because of some of the
members of the opposing party. The Register went to District Court Security
as they have provided security at times in the past. They said they might not
be available to assist on that particular day. There have also been times in
the past that the Washington County Sheriff’s Office has been able to help,
if they have notice. We did not have much notice on this particular day and I
did not contact them. Renee Gray, as County Manager, had also sat in on
some past hearings. Often times, just having an extra person, or someone in
a position of authority can set the mood for hearings. People who might be
the type to become difficult realize that there are other people in the building
to assist our court and because of this they maintain a calmer demeanor.
Commissioner Burns happened to be in the building and I asked him if he
would sit in on the hearing. He came to the courtroom and after he had been
there for a while, one of the District Court Security officers came to the
hearing. Commissioner Burns left the courtroom and for most of the
morning portion of the hearing the court security officer attended. We took a
recess for lunch and when we returned to the courtroom we did not have the
Court Security officer and there were not any issues with the behavior of the
parties in the courtroom.

. Due to the reduction in staff in the Probate Court we are slower than we used

to be when processing informal probate filings. Most attorney offices and
individuals from the public are patient and understanding. We used to tell
people when they filed an informal estate application that it would be about
2-3 weeks before they receive their paperwork. We are now telling them it
will be approximately 3-4 weeks. Recently we have had more attorney’s
offices complain about how long it is taking for the informal probate
process. We just reiterate the facts of the situation and we complete the
process as soon as we can.






4. Probate Court received approval recently from the Commissioners for the
Probate Court to be able to have volunteers. We had a person who was very
interested in becoming a volunteer apply. We received their volunteer
application, Volunteer Release & Waiver of Liability consent to a Maine
Criminal Background Check. After the Register reviewed the paperwork and
background check findings we set up a time to have them come in and have
a discussion.

5. Probate Court now has a volunteer. Her name is Dale Miller and she
volunteers in the probate court generally on Tuesday from 10-2. She has also
come in and volunteered extra hours if she was available, especially when
there have been times when we really needed the extra help. Dale also
volunteers on Friday at the Washington County Heritage Center in the
courthouse. We are very pleased with Dale and she has quickly learned
many tasks.

6. We are going to need some part time flex hours for when probate staff is out
for vacation, sick time or family matters. My father recently passed away
and [ was out for 4 days bereavement time, which is the allowed amount of
time listed in the employee handbook. [ was out July 27, 28, 29 and 30. WE
had a hearing already scheduled for July 28 and I came to work long enough
to attend the hearing and then [ left for the day. Luckily Dale came in on her
regular volunteer day of Tuesday for that week and she also volunteered on
Thursday. This was very helpful and we are very thankful she was willing to
help. I envision possibly having a roster of part time workers to help out the
full time probate staff. Possibly during the summer teachers may want to
pick up a few hours a week to supplement their income. Maybe during the
school year, mothers might be interested in hours during the school day.
There are many people in Washington County who work a regular full time
job and like to be able to pick up some extra hours at second and sometimes
third jobs. I have included in my budget for 2027 to have up to 20 hours a
week to be used for part time/fill in employees. We might not need the full
20 hours every week, and by having it be flexible time we would only use
what we need. Having a roster of a few people who would like some hours
here and there would give us the ability to likely have coverage at the times
it is needed.

7. We would still continue our volunteer program, having some part time paid
staff would allow us to alleviate problems that arise because there are court






processes that are complex and should not be done by a volunteer, such as
drafting Orders for the Judge, creating and mailing Formal Court Notices
and creating documents for the Register to sign. Also if a case from our
Court was filed with the Maine Supreme Court on an Appeal, trained Court
staff should be the individuals who have done the actual work on the cases.
In comparison, Volunteer staff assists with selling blank forms, giving out
printed helpful tip sheets, back scanning documents in the Court that have
not yet been digitized and assisting with genealogy searches.

. At times it is difficult for me to attend the Commissioners Workshops and
other meetings that are scheduled during the workday. Our Probate Court
already has scheduled hearings, conferences, staff days off and other matters
into December 2026 at this point. If [ do not attend a meeting I follow up
and ask for details of what was discussed. If there is a Zoom recording I
watch it.

. On August 5 there was a Commissioners Budget Meeting that I did not
attend. Myself and the other staff person in the Probate Court each chose
some summer vacation days and made a plan so we would be able to still
serve the public and meet statutory requirements. [ was out August 5, 6 and
7 for vacation days and was not in the area during the Commissioners
Budget Meeting on August 5 which is why [ was not in attendance. [ was
told by the Probate Clerk/Secretary that during the meeting someone came to
the Probate Office to ask if I had anything regarding the budget that [ would
like to say to the Commissioners or if the Clerk/Secretary would like to say
anything. The Clerk/Secretary did not have anything they wanted to say and
if I had been at work and had attended the meeting, I would have expressed
how much Probate Court really needs to have the flexible part time/fill in
hours that I previously described in #6 of this report and which I have
included in the proposed 2027 budget for the Washington County Probate
Court.

10. There are also many times [ miss the deadline for submitting a written

Monthly Commissioners Report for which [ apologize. However, with the
daily work requirements [ am not always able to complete it in time.

Yours very truly,
Darlene M. Perry
Register of Probate
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Snowplowing/Sanding/Snow Removal for the Courthouse Complex

Bids were opened: 08/10/26
Present: Carla Manchester, David Lund, Jenny Windsor

An ad for RFP’s was published in two local papers, posted on the Washington County
website and posted on the Washington County Facebook page. One bid was received.

The By “US” Company: Contract Rate for complete Complex (seven locations)
$22,788.41 for one year, plus, the following snow removal
equipment rates for snow relocation:

* Tractor/Snowblower $135.00 per hour
¢ Loader with bucket $135.00 per hour
*  Dump Truck $100.00 per hour

Previous year rate: $18,990.32

Recommendation from the Buildings and Grounds Supervisor: The By “US” Company






Trash Removal / Solid Waste Services.
Provide one 10-yard dumpster, to be emptied twice per week for a two-year term.

Bids were opened: 08/10/26
Present were: Carla Manchester, David Lund, Jenny Windsor

An ad for RFP’s was published in two local papers, posted on the Washington County

website, posted on the Washington County Facebook page and sent directly to three local
vendors. Two bids were received.

Ohio Brook Disposal: $750 per month; two-year term

Casella: $675 per month (with no fees); two-year term

Previously Ohio Brook has provided solid waste removal Jor the County with a monthly
cost of $700.

Recommendation from Buildings and Grounds Supervisor: Award the bid to Ohio Brook
Disposal due to previous experience as Ohio Brook is our current provider and is a local
vendor.

Recommendation from Finance Director Jenny Windsor: Award the bid to Casella as
low bidder.






Metal Roofing Project
Scope of Work: See attached

Scope of work was provided to local contractors. All bidding contractors were met with in
person and given ample time to view all three roofing projects.

Estimates/bids submitted to Buildings and Grounds:

e C.P. Hanscom & Sons Metal Roofing $9,381.95
e Atlantic Renovations, LLC $5,885.00
e Brandon Cox $7,800.00






