Washington County

Board of Commissioners Resolve No. 2026-1

Board Policy/Directive for 2027 Budget Committee Process

WHEREAS, the Board of Commissioners (“Commissibners”) has presented the
proposed 2027 Budget estimate to the Washington County Budget Advisory Committee
(“Committee”); and

WHEREAS, the Committee initiated its process to review the proposed 2027
Budget estimate; and

WHEREAS, the Committee’s review is a critical process to develop and pass a
final 2027 Budget; and

WHEREAS, the Committee’s review and any recommendations must be
completed no later than 45 days before the fiscal year-end, or by Monday, November 16,
2026; and

WHEREAS, to support the Committee’s efforts to meet this time frame, the
Commissioners deem it necessary and prudent to have sufficient County officials and
staff available and present to assist the Committee as needed; and

NOW THEREFORE, BE IT RESOLVED, that the County Administrator, Finance
Director, and the Treasurer or Finance Manager/Deputy Treasurer shall be available and
attend meetings of the Committee, excepting for any good cause reasons, for the purpose
of supporting the Committee’s efforts to review the proposed 2027 Budget estimate and
submit any recommendations to the Commissioners on or before November 16, 2026;
and

BE IT FURTHER RESOLVED, that, with respect to the Finance Director, the
Commissioners recognize that individual is currently tasked with leading the County
regarding the 2024 Audit, which is another priority of the County, and that such attendance
at Committee meetings shall not be to the detriment of the 2024 Audit and the Finance
Director shall attend the Committee meetings as time allows; and

BE IT FURTHER RESOLVED, that the County Administrator is hereby directed to
assist the Committee to ensure all meetings and records of the Committee are properly
noticed and documented; and

BE IT FURTHER RESOLVED, that the County Administrator, on behalf of the
Commissioners, is hereby directed to take all necessary and prudent actions to carry out
and implement this Resolve; and

BE IT FURTHER RESOLVED, that the County Administrator, as County Clerk,
shall cause this Resolve to be placed on file as a record of the Commissioners’ action.



Dated this 21st day of September 2026 in Machias, Maine.
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